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HUBBARD 
POLE LINE 
HARDWARE 


includes every piece of hardware for 
pole line construction. Made of 
open hearth steel, double hot gal- 
vanized, rigidly inspected. Hubbard 
Hardware has become the standard 
by which all hardware is judged. 
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IMMENSE STOCKS—Northern 
and Western Cedar. 


24 HOUR LOADING—ordered 
9 A. M.—en route 5 P. M. 


BUTT-TREATING —any form 
—open-tank method. We PEN- 


TREX treat. 


NAUGLE POLE 
& TIE CO. ciicaco, 11. 


New York Columbus, O. 


MAIN YARDS: *Chicago, *Pinconning, Mich., Green Bay, Wis 
*Pentrezing and treating plants at these yards. 


Kansas Ctty Boston Spoktan 








bse | 


a | 
BATTERY, 


‘LONG LIFE For 
TELE PHONE 
AND SIGNAL | 
SERVICE 


MADE BY 
BURGESS BATTERY 





COMPANY 


LS CO 
/ 


a Telephone 
& « Batteries 


Are ‘a product of the 


Burgess Laboratories, 
especially designed to 
meet the _ exacting 
conditions under 
which a_ telephone 
battery must operate, 
1. e.—to give long life 


on intermittent work. 


BURGESS 
BATTERY CO. 


Stock carried at Madison, Wis., 
Chicago, Kansas City, St. Paul 


LOOK FOR THE BLACK AND WHITE STRIPES 


Since Copigs 10 Cunts 
YEARLY, U.S. A., $3: Camapa, + 
ALL OTHER Coumtnrigs, $5 
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Wire 
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Pole Steps 


Descriptive literature—free 


American Steel & Wire 


Chica Compan 
New York paay 
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POLES 


Wire or write for 
delivered prices 


NATIONAL POLE CO. 
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FORT WAYNE, IND. 


Printers and Blank 
Book Manufacturers 


and 
Wer moan 


Woette ber 
Peter on hk € 


Ours Are the Best 


THIMBLESS 
EYE 
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improvement en 
Matthews 
Scrulix Anchors 
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HARMONIC RINGERS 


Satisfactory operation of a selective ringing sys 
tem is assured when substations are equipped with 
l.eich Harmonic Ringers. Easy to install, easy to 
adjust and maintain. The heel or mounting irons 
are drilled and tapped with two sets of holes for 
mounting in telephones other than LEICH. 

Armature adjustment is rigidly maintained by 
double lock nuts; gong adjustment made by ro 
tating gong on post. 

Manufactured for the two standard systems. 

16-33-50-66, and 30-42-54 and 66 cycles. 

Write for information on complete Harmonic 
Ringing Systems. 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 
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Practical Economical _ Efficient 


VERHOT 


The 3-in-1 Tool 
Branding Iron, Soldering [ron 
and Blow Torch 





For descriptive literature write— 


EVERHOT MFG. CO. 


Maywood Illinois 


OR 


Stromberg-Carlson Tel. Mfg. Co. 


Chicago, Illinois 
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Nine out of ten 
telephone men will 
sy a fervent 
“Amen!” to the protest of the Wisconsin 
State Telephone Association against the 
unnecessary and vexatious regulation of 
local service companies by federal au- 
thority. 

The resolutions adopted by the Wiscon- 
sin association express a grievance that 
no doubt is shared by business men every- 
where in the country, for telephone men 
are not the only ones who are becoming 
weary of the growing centralization of 
authority at Washington. There is a gen- 
eral belief, growing stronger every day, 
that the federal government is “butting in” 
too much on everyday affairs. 

By the time the average business con- 
cern gets through making out the various 
reports, questionnaires and schedules asked 
for by 


the many bureaus, boards and 


commissions in Washington, the rest of 
the day is spent in wondering “what in 
sixty” they do with them after. they get 


them. No wonder they are constantly 
short of vault space at the capital, though 
why they should preserve the tons of re- 
Ports passes comprehension, for no 


seems to be made of them. 
*K cs K * 


use 


Attention is directed to this 
lation” 


“over-regu- 
at this time by the action of the 
Interstate Commerce Commission calling 
a hearing for May 1 in Washington, at 
which telephone companies are invited to 
express their views on the depreciation 
Procedure which the commission is pre- 
baring to formulate for governing the 
telephone industry. 





FEDERAL TELEPHONE REGULATION 


For many months the commission has 
been agitating the telephone field on the 
subject. Companies have been urged to 
fill out questionnaires, and telephone asso- 
ciations have been asked to submit briefs 
outlining their views. Reports, reports and 
more reports! 

* ok ok * 

Because some telephone service is inter- 
state, federal legislation defines telephone 
companies as common carriers, and places 
them under the jurisdiction of the Inter- 
state Commerce Commission. In 1921 
there were 1,120 companies which reported 
to that commission which prescribes their 
accounting methods and is now planning 
to set up a depreciation system for them. 

The overwhelming bulk of any com- 
pany’s business, however, is entirely local 
and has no relation to the Interstate Com- 
merce Commission nor any other branch 


ot the federal government. It is plainly 


a matter for state regulation, and that 
alone. 
x Kk *K * 
In Wisconsin, the figures show that 


more than 99 per cent of the revenues of 
a number of average companies, taken as 


a basis, is derived from sources which 


have no connection with interstate busi- 
ness. Yet under the present system the 


tederal government claims jurisdiction 
over these companies, and, because of the 
1 per cent that has a tinge of interstate 
cclor, calls for reports and more reports, 
tu feed the files at Washington. 


The federal transportation act should 


be amended so as to 


not apply to tele- 
phone companies 


The 


Commerce 


when not engaged in interstate traffic. 


control which the Interstate 


Commission now exercises over such op- 
erations simply adds—and unnecessarily— 
to the regulation by the state commission. 
It imposes an unnecessary burden on most 
companies and serves no useful purpose. 

In fact, its only result is to compel the 
making of endless reports that add to the 
constantly growing mass of similar stuff 
which finds oblivion at Washington. 

* * * * 

One of the speakers at the Wisconsin 
convention described the situation as “a 
ridiculous condition of affairs”—and those 
who have come in contact with its prac- 
tical working agree with the statement. 
asked to exclude 


Congress should be 


from the operation of the federal trans- 
portation act all telephone companies ex- 
cept interstate toll companies. 

As a 


Commerce Commission’s regulation of the 


matter of fact, the Interstate 
railways has not been such a shining suc- 
cess as to justify it in extending its con- 


trol to other utilities. It has a long, hard 

job ahead of it in setting up a deprecia- 

tion procedure that will be satisfactory. 
i 


That the commission suspects it is 
tackling a difficult task is indicated by the 
report of the depreciation section, extracts 
The 


establishment of one standard rate for de- 


from which appear in this issue. 


preciation to apply to all telephone com- 


pinies, operating under widely different 


conditions, is conceded to be impracticable 
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Attention is also called to the fact that 
it has been found impossible to get com- 
plete information from the companies, par- 
ticularly the Class C, or smaller, com- 
panies. In fact, it is intimated that the 
Class C units will be excused from the 
depreciation requirements for the present 
at least. 

This will be welcome news to the Class 
C companies, but it is amusing to note that 
the passion of Washington to compel the 
making of reports leads the commission 
tc advise these companies, nevertheless, to 
keep up records and collect data, so that, 
if in the future the commission should in- 
clude Class C, the reports from year to 
year would be available. 

According to the Interstate Commerce 
Commission, a Class C company is one 
whose annual operating revenues run be- 
tween $10,000 and $50,000. 

* * * & 

As governmental bodies move slowly, 
the hearing on May 1 is probably only the 
start for a long, tedious proceeding. Be- 
sides the matters discussed in the current 
report of the depreciation section, the com- 
mission desires companies to give con- 
sideration to the following questions: 


“1. Has a depreciation reserve any 
other purpose than to provide a means 
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of equalizing the effect of property re- 
quirements, so that the disproportionate 
burden may not fall upon the operations of 
any one year? If so, what other purpose 
has it? 

2. If a depreciation reserve has no 
other purpose than that stated, will the 
method of determining depreciation 
charges, which is recommended by the 
depreciation section, provide a _ reserve 
which is no larger than is necessary for 
such purpose? 

3. Should amounts reserved as the re- 
sult of depreciation charges from what 
would otherwise be surplus earnings be 
segregated in a special fund, to be in- 
vested in whole or in part in liquid assets, 


so that companies may be in a position . 


to make necessary or desirable replace- 
ments of property even when not in a 
position to market new securities on ad- 
vantageous terms? 

4. Does the straight-line method of de- 
termining depreciation charges, as com- 
pared with a sinking fund or annuity 
method, result in larger charges than the 
public served can equitably be asked to 
pay?” 

* * * Ok 

In passing, it may be noted that in its 
report of the preliminary investigation, the 
consider the 


commission appears ° to 


straight-line method the most feasible. 
* * * x 
Outspoken criticism of a government 
bedy by individuals subject to its con- 
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trol is seldom uttered, for no one likes 
to “get in bad” with the powers that be, 
Major General Goethals, the famous en- 
gineer who built the Panama canal, how- 
ever, does not hesitate to express his opin- 
ion of the Interstate Commerce Commis- 
sion. 

April 1 General Goethals retired as New 
York state fuel administrator and he was 
interviewed on his experience in trying 
Without 
any mincing of words he blamed the In- 


tc supply the public with coal. 


terstate Commerce Commission for the 
coal trust getting away with profiteering 
prices and shortage of supply during the 
Goethals considers the commis- 
and that 


it is, consequently, dominated by politics. 
* * * * 


winter. 
sion a “haven for lame ducks,” 


The general: doesn’t think much of the 
average government board anyway, when 
it comes to business results. He came 
close to recording an epigram when le 
said: “I have always defined a board as 
something narrow, flat and wooden, and 
that definition fits the I. C. C.” 

He might have added that a board can 
sustain only a certain amount of weight, 
and that many believe the Interstate Com- 
merce Commission has more work than 
it can properly handle. 


Stay Out of the Banking Business 


The ‘“‘Why”’ of Good Collections— Many Companies Borrow Money from the 
Banks and Pay Interest on It; Then They Turn Around and Loan This Money 
to a Group of Telephone Subscribers Without Any Interest Whatsoever 


By J. C. Paxton 


Assistant General Manager, Grayson Telephone Co., Sherman, Tex. 


If you should read in the morning paper 
that your local banker had opened a small 
telephone exchange for the convenience of 
his customers and was giving telephone 
service absolutely free, what would you 
do about it? 

You would probably get out the family 
shotgun, march straight up to his office, 
read the riot act to him and demand that 
he stay in his bank and keep out of the 
telephone business. 

If he did not seem inclined to follow 
your suggestion, you would call his atten- 
tion to the fact that the teléphone business 
is performing a useful service in the 
world, for which it is entitled to compen- 
sation, and that by furnishing free tele- 
phone service, he was ruining your busi- 
ness without doing himself any real good. 

You would point out the difference be- 
tween the telephone business and the bank- 
ing business, and state that he should 


confine his efforts to carrying on the busi- 
ness of a bank and let you look after the 
telephone business. 

What if the shoe were on the other 
foot? Suppose the banker came down to 
your office and demanded that you stay 
out of the banking business and confine 
your efforts to running the telephone busi- 
ness. What would you think about that? 

What is the difference between the tele- 
phone business and the banking business? 

The main object in the telephone busi- 
ness is to furnish telephone service. That 
is how a telephone man makes his money, 
and if he cannot furnish telephone service 
to a sufficient number of people and in- 
duce them to pay for it, he has to go out 
of business. 

The main object in the banking busi- 
ness is to loan money. That is how a 


banker makes his living, and any time 
that he cannot loan a reasonable amount 





of money at the current interest rates, he 
has to close his doors. 

For a banker to furnish telephone serv- 
ice, would be to invade the telephone field, 
and if he furnished it absolutely free, it 
would be only adding insult to injury. 
If a telephone company loans money, it is 
invading the banking field, and if it loans 
money without interest, it is doing the 
banker as great a wrong as he would do 
to furnish free telephone service. 

But why all the discussion about loan- 
ing money and about the banking busi- 
ness? Who ever heard of a telephone 
company’s having any money—much less 
loaning it out, either with or without 
interest ? 

It is a notorious fact that the majority 
of telephone companies permit their sub- 
scribers to become delinquent on their 
telephone accounts, and that many tele- 
phone companies are carrying larg: bal- 
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ances in unpaid accounts against subscrib- 
ers who are still receiving service. 

If a telephone company carries a sub- 
scriber’s unpaid account for several weeks 
or months after it is due, it is doing ex- 
actly the same thing as loaning the sub- 
scriber money without charging him any 
interest. 

Perhaps it seems a small item, and in 
the case of many individual accounts it 
js a small item, but there are thousands 
of telephone exchanges which are carry- 
ing on their books balances amounting to 
hundreds and even thousands of dollars; 
and who, at the same time, are paying 
interest to some bank ‘for money which 
they have borrowed from it. 

The idea never seems to occur to the 
managers of these exchanges that in real- 
ity they are posing as public benefactors 
hy borrowing money on their own credit 
from the bank and paying interest on it, 
and then turning around and loaning this 
money to a group of telephone subscribers 
without any interest whatsoever. 

Many a telephone manager would feel 
insulted if some subscriber whom he 
scarcely knew should ask him for the loan 
of $10 without security, without interest, 
and for an indefinite time. 

But the same manager will let the ac- 
count of almost any subscriber run until 
itamounts to $10, and will go to the bank 
himself and borrow money to pay his 
obligations when he has outstanding a 
sufficient amount to cover all his indebted- 
ness if he would only collect it. 

The main trouble with collections is 
that most telephone companies started out 
on the wrong principle, and have never 
had their mental attitude straightened out. 

Most telephone exchanges were started 
under some form of actual or threat of 
possible competition, and the managers 
thought it necessary to use every possible 
means to secure and retain patrons for 
their company. 

Because of these conditions, there grew 
up among many telephone men the idea 
that subscribers should not be discon- 
nected for non-payment except in very 
extreme circumstances, and that a tele- 






Manat EI 7 VV 
— = 
BANKER | 


momen 





\ 


YW) 
| ah 















What Would You Do 


If Your Local 
Small Exchange for His Customers’ Convenience? 


phone 


xanager could safely run his credit 
system on the same basis as the manager 
of a store. 

With'n recent years, there have come 
about many changes in the telephone busi- 





since gone out of the credit 


thinks of asking for credit 
at one of their offices. 







Banker Opened a 


TELEPHONY 


ness. New conditions have arisen and 
many operating practices which were suc- 
cessful a few years ago, will not prove 
successful today. 

With the phenomenal growth of tele- 
phone exchanges and the great in- 
crease in the number of subscribers, 
collections have assumed a 
new phase. They can no 
longer be handled upon the 
“hit or miss” policy of the 
corner grocery man, but must 
be placed upon a definite busi- 
ness basis. 

The older utilities have long 


business, and have been out 


for so long that no one 


If you go to a post office 
for stamps, you pay cash for them and do 


not feel insulted if the postmaster refuses 


to take your personal check. 
If you go to the railway depot, you pay 


cash for a ticket and if you make a 


freight shipment, you pay the freight be- 
fore the goods are shipped, or else the 
railroad company has a lien on the goods 
until all the freight charges are paid. 
The same condition prevails with regard 


‘to express shipments. 


The power and light, the gas, and the 
water utilities have adopted the general 
practice of requiring a deposit to be made 
before service is given, and of discontinu- 
ing service on a definite date if the 
monthly charges are not paid. 

The two utilities which are the least 
strict in their collection policy, are the 
telegraph and the telephone systems, the 
latest to enter the field, and these are 
rapidly taking the necessary steps to place 
their houses in order. 

There are definite reasons why a utility 
should collect its charges under a more 
strict system than is required of the ordi- 
nary business: 

In the first place, a utility cannot vary 
its charges to suit changing conditions as 
an ordinary business can do. 

In the second place, a utility cannot 
charge one price to a man who is good 
pay, and a higher price to the man who 
is poor pay, as an ordinary business can 
and does do. 

In the third place, a utility 
has a larger group of cus- 
tomers, does business with 
each customer for a smaller 
amount and upon a smaller 
r margin of profit, and thus 

— proportionally has a greater 
= expense of collection and a 
larger loss if its collection 
methods are lax. 

Telephone men, whose col- 
lections are in bad shape, often excuse 
their delinquency by saying that the sub- 
scribers will not stand for a strict collec- 
tion policy, and that if they tried to make 
everyone pay it, they would be sure to 


lose 90 per 








cent of their subscribers. 


If the service at a telephone exchange 
is so wretched or the subscribers so ex- 
ceedingly poor that the only reason they 
retain their telephones is that the manager 





Long Articles Are Written on Various Methods for Pain- 
lessly Extracting Money from Telephone Subscribers. 


permits them to do so without making 
payment, the sooner 90 per cent of the 
telephones are taken out and the exchange 
is closed up and junked, the better for all 
concerned. The telephone manager may 
be able to make an honest living in some 
other business, and the subscribers cer- 
tainly will not lose anything. 

The question is often asked, “What is 
the best way to collect?” and long articles 
are written on various methods for pain- 
lessly extracting from telephone 
subscribers. 

The one secret of successful collections 
is that the telephone company must get a 
backbone instead of a wishbone, and get 
firmly fixed in its mind the fact that it is 
entitled to its money promptly each month, 
and that it has no earthly excuse for not 
getting it. 

Of course, the ideal collection system is 
one in which each subscriber actually 
makes a deposit sufficient to cover all his 
charges, for a considerable period, and is 
required to make monthly payments under 
the penalty of losing his telephone at any 
time these payments are not made by a 
given date. 

This policy is in force at many tele- 
phone exchanges, and if it is strictly car- 
ried out, there is no possibility for loss 
except through clerical error or other 
mistake. 

For the telephone company that does 
not require advance deposits, there is a 
plan which will reduce collection losses to 
the minimum. 

It is to require payment during each 
current month and to disconnect all sub- 
scribers who have not paid their bills by 
a set day of the current month, usually 
the 15th or 20th day. 

Where this plan is followed, there can 
never be a greater loss on rent than a 
fraction of a month, nor a greater loss on 
toll than the toll bill for two months. 

An advance deposit is often required 
from large toll users, even if no deposit 
is required for rent. 

Under either of these two collection 
plans, there will be but little, if any, loss. 


money 
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Under any plan which permits accounts to 
be carried in arrears, there will always be 
losses for bad accounts, with the possi- 
bility of a heavy loss at any time. 

No telephone manager will dispute the 
fact that it is desirable to place his col- 
lections on a 100 per cent basis, and to 
eliminate carrying unpaid balances. 

There can be but one reason why he 
does not adopt a strict cut-off policy, and 
that is the theory that it is not good busi- 
ness, which usually means that the public 
will not stand for it. 

The public will stand for it. Hundreds 
of exchanges have tried the plan and 
found it successful. 

No man whose telephone service is 
worth anything to him is going to do 
without it permanently because of the re- 
quirement that he pay his bill promptly. 
Of course, if he doesn’t really need a tele- 
phone, he won’t pay promptly, or any 
other way, and the sooner that fact is 
found out, the better. 

The real fact is that the average sub- 
scriber will have more respect for a tele- 
phone company which requires him to pay 
promptly each month, than he will for a 
company which permits him to run in 
arrears until his account becomes so large 
that it is like pulling an eyetooth to pay it. 

A telephone company, with which the 
writer is familiar, recently instituted a 
strict cut-off policy for its 10,000 sub- 
scribers. Many of these subscribers had 
balances, and some were at exchanges 
which had always paid “in arrears.” 

What was the result? The first month 
the outstanding balances were reduced 65 
per cent, and the second month they were 
practically wiped out. Less than 50 tele- 
phones had to be removed, and most of 
these had always been poor pay. 

This company went at its new policy in 
the right way. It took the subscribers 
into its confidence and told them just why 
collections had to be enforced. 

It placed in the hands of every sub- 
scriber a statement showing just how 
much had been lost on collections, and 
what the loss would be for the future if 
the old system was followed. It ran ad- 
vertisements in the newspapers laying the 
facts before the public. 

The result was that when cut-off day 
came around, only a few bills were un- 
paid, and no opposition was encountered. 
What this telephone company did can be 
done by any telephone company. 

The average telephone company needs 
every cent of money that it can lay its 
hands upon. If it is furnishing service to 
its patrons, it can justly claim payment 
for these services each month. 

It has the right, it has the power, it has 
the duty, of enforcing prompt payment 
from its subscribers. The sooner all tele- 
phone companies quit carrying balances 
for their subscribers, the better for all 
concerned. 

Let’s get out of the banking business, 
and stay out of it. 
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THE SHUTTER DOWN IN THE CORNER 
By Miss Anne Barnes 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


One blizzardy, cold night I arrived in a small town in Jowa which was 
blanketed with a heavy snow. As the brakeman deposited my two grips on 
the platform, I looked for someone to grab them, as is the usual occurrence, 
but this night was an exception to the rule. 

“A cold reception,” I reflected, as I looked around for a means of con- 
veyance to the hotel. 

Just then a voice at my side said, “I beg your pardon. 
Barnes?” 

“Yes, I am Miss Barnes,” I answered eagerly. It seemed so good to be 
met on a wild night like this and to be called by name. 

Out of that wild night started a friendship which I treasure. I am glad 
of one cold night in Iowa. I am so thankful that I did not miss this ex- 
perience. 

The lady then introduced herself as Mrs. Brooks, at whose home the 
manager of the telephone company had arranged for me to stay, as there were 
no hotel accommodations. 

Mr. and Mrs. Brooks lived in a small cottage on the outskirts of the 
town. Mr. Brooks was the banker. Regarding these two people I will briefly 
say that I have never met a married couple so happily mated. 

Mr. Brooks was away from home a great deal in the evenings; thus, Mrs. 
Brooks and I spent many hours together. She seemed to enjoy all that I could 
tell her about telephone work. 

One evening she said to me, “I wonder if you have any idea why I enjoy 
hearing, your experiences in telephone work. I am going to tell you. Twelve 
years ago I was a telephone operator at Crystal City. 

“In fact,” she shyly added, “that is how I came to meet my husband. How 
well I remember hearing his voice for the first time! I was a student opera- 
tor and that day I was having my initial experience in answering calls. 
Strange to say, too, my husband’s signal was the first one I ever answered. 

“*Answer that shutter down in the corner,’ said my teacher. 

“I did. The answering of. ‘that shutter down in the corner’ marked a new 
epoch in my life. 

“*Hasn’t he a fine voice? He always speaks in that courteous manner, 
and he never fails to say “Good morning!” to us. He is our banker,’ said 
my teacher. 

“And so it fell to my lot, along with my other work, of course, to answer 
‘that shutter down in the corner.’ In the course of time I met John, and 
then the whirr of the ‘shutter down in the corner’ was like music to my ears. 

“Just one thing more, and please don’t think this silly; only John knows, 
and how he laughs at me.” 

She took a key from her litthe work basket and stepped over to the 
dresser. She unlocked a drawer and took out a small package wrapped in 
white tissue paper. She returned to her chair and sat down, holding the 
little package between the palms of her hands, without speaking for a few 
minutes. 

Then she said softly, “I heard that they were installing a new, up-to-date 
board in Crystal City. While I was over there visiting my folks a few weeks 
ago, I had a great desire to see the old board once more. 

“I went up to the office and was disappointed, as the old board was gone. 
The operators, who were all strange to me, told me that the cut-over had 
taken place two weeks before. I asked what they did with the old board. 

“‘Oh, that is out in the shed back of the building. They are junking it.’ 

“I thanked the girls, and commented on their fine new equipment, and 
then stole down ‘the stairway to the shed back of the building. Back in th 
corner stood the old board. The work of dismantling it had. started. But 
down in the corner hung my beloved old shutter, hanging down, waiting fo: 
my answer. I took a screw driver and—’—she commenced unwrapping th: 
little white package—“here it is! I answered the shutter ‘down in the corner’ 
the last time it ever dropped. 

“There is John honking his car. 
in the window.” 


Are you Miss 


That is our signal now to put a light 


aw, 


Vol. 84. No. 14, 








RARARAAARAA PP PPL PPP PPP PPP PPP PPP PPP PPP PPP PPP APP PPP PP 





R 


In 
is 11 
set t 
quir 

Fi 
prec 
curr 
that 
prof 
proy 
duri 
con 
chat 
be 
whi 
ed | 
of 1 

I 
fro 
val 
ass 
ves 
its 
not 
use 
ex! 


an 
us 
tio 
pr 
er’ 


un 
Ca 


cl 


bl 























Recommendations on Depreciation 


Extracts from Order of Interstate Commerce Commission Giving Recommend- 
ations of the Depreciation Section as to Procedure for Setting Up Depreciation 
on Telephone Properties— Hearing to Be Held in Washington on May 1 


In the consideration of this question it 
is important to remember from the out- 
set that depreciation, as an accounting re- 
quirement, has a twofold purpose: 

First, that the charges representing de- 
preciation shall be included as a part of 
current operating expenses so distributed 
that each month or year shall bear its 
proportionate share of the cost of the 
property being consumed in operation 
during its service life; and second, that 
concurrently with the inclusion of such 
charges in operating expenses there shall 
be accumulated a depreciation reserve to 
which shall be charged the loss represent- 
ed in the retirement of each class or unit 
of property. 

In other words, the object is to reserve 
from free surplus the expired service 
value of the property and provide in the 
assets amounts adequate to cover the in- 
vestment in such property at the time of 
its retirement; or, where the company is 
not earning a surplus which can be so 
used, to show by the accounts the real 
extent of the deficit. 


The telephone companies, collectively 
and individually, urge that all property 
used in telephone service, with the excep- 
tion of land, should be considered de- 
preciable, and have classified such prop- 
erty according to the groupings enumer- 
ated under fixed-capital accounts in the 
uniform system of accounts which be- 
came effective January 1, 1913. This in- 
cludes intangible property, such as fran- 
chises, patent rights, and other intangi- 
ble investment, and also right of way. 


The classes of property for which de- 
preciation charges may properly be in- 
cluded in operating expenses should em- 
brace only physical property that is sub- 
ject to wear and tear from usage and to 
the effects of age and decay, or whose 
usefulness or economical operation may 
come to an end because of obsolescence, 
inadequacy, changes in the art, or public 
requirements. 

It is obvious that the disappearance of 
property, such as is represented by fran- 
Chis. 8, patent rights, and other intangible 
items, is not brought about by the ef- 
fects of these factors. This is also true 
with respect to right-of-way, so far as tele- 
phone companies are concerned, inasmuch 
a tis property item represents the cost 
merely of rights and privileges to place 
Poles and string wires on private prop- 
erty, public highways, and buildings and 
oth structures owned by private or pub- 
lic interests. The effectiveness of such 
rights and privileges is limited, just as the 


service life of tangible property is limited, 
but the limitation is controlled by en- 
tirely different conditions. 

The tangible property of a telephone 
company is gradually consumed in the 
operations of the property by any or all 
of the elements previously mentioned; 
and, if the operating expenses are to 
truly reflect the cost of operation, there 
must be currently included therein the 








The Wrong Kind of Critic. 


Some critics are like chimney sweep- 
ers; they put out the fire below, and 
frighten the swallows from their nests 
above; they scrape a long time in the 
chimney, cover themselves with soot, 
and bring nothing away but a bag of 
cinders, and then sing from the top of 
the house as if they had built it—Long- 
fellow. 








monthly or yearly proportions of such 
consumption, so that. when the property 
has been entirely consumed or when its 
usefulness has reached an end, the opera- 
ting expenses during its useful life will, 
in the aggregate, have borne the cost of 
the property or such proportion of the 
cost as may be represented by the ex- 
hausted service value. 

On the other hand, intangible property 
such as franchises, patent rights, and 
right of way, is not consumed in the op- 
eration of the property. There is no 
gradual diminution in the effectiveness of 
such items, because they convey a right 
to do certain things, a right which is uni- 
form and constant throughout its life al- 
though it may have a limited period of 
effectiveness. 

It is recognized that the cost of such 
rights is not fairly chargeable against 
the month or year in which the right 
may expire, and that it is proper that 
this cost be amortized over the period of 
effectiveness by charges to the current ap- 
propriate expense or income accounts ; but 
since there is no gradual diminution of 
effectiveness in operation, it is not be- 
lieved that intangible property items of 
this character comprise a class of prop- 
erty subject to depreciation as the term 
is used in the act. 

The telephone companies’ 
that the term “service life” should be 
construed to mean the period which 
elapses between the date the property is 
installed and the date of its retirement, 
and the further suggestion that the aver- 
age of such period should be determined 
separately for each class of property by 
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suggestion 


each individual company based upon its 
past experience in retirements is believed 
to be sound in principle and the most prac- 
ticable manner of ascertaining an equit- 
able service life. 

As to their contention that storms and 
casualties are elements of depreciation 
which should be considered in the deter- 
mination of the service life along with 
physical deterioration from use, 
lescence, inadequacy, public requirements, 
and changes in the art, it is not believed 
that such an element comes within the 
meaning of the term “depreciation” as 
used in the act. 

It is recognized that the life of a rela- 
tively large proportion of a telephone plant 
is subject to abrupt termination by storms 
and casualties and that it is proper and 
reasonable to provide, through charges to 
operating expenses, for the cost of prop- 
erty so destroyed, but there is no grad- 
ual process of depreciation in connection 
with such happenings, and no effect upon 
property which can be forecast with an 
approximate degree of accuracy. 

The telephone companies’ suggestion 
that the term “salvage value” should mean 
the fair or secondhand value of the prop- 
erty retired plus the cost of removal if 
suitable for re-use, or the junk value less 
the cost of removal if unfit for further 
use, injects an element of expense into 
the determination of depreciation charges 
which is not a depreciation expense. Re- 
moval costs incident to the retirement of 
property neither increase nor decrease the 
residual value of the property and should 
not be used as a factor in the ascertain- 
ment of salvage values. 

In the case of telephone companies the 
cost of removing property retired, par- 
ticularly pole lines, aerial wires, and ca- 
bles, often involves relatively large ex- 
penditures which, if charged to operating 
expenses at one time, might unduly dis- 
tort them, and consequently there may be 
justification for anticipating and equaliz- 
ing such charges. There is no question 
as to the propriety of charging expen- 
ditures of this kind to operating expenses, 
but they do not represent any part of 
losses includible in depreciation. They 
should be charged to a separate appro- 
priate primary account having a distinc- 
tive title which would indicate the char- 
acter of the charges to be included therein, 
such as “cost of removing property” or 
“property-removal cost.” 

While the _ telephone 
unanimous in their opinion that the per- 
centage of depreciation estimated for each 
class of property be such for each year as 


obso- 


companies are 
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will reach a total of 100 at the expira- 
tion of the estimated service life, they 
strongly urge that no percentage can be 
estimated by any rule or principle which 
will be fairly applicable to all telephone 
companies. They, therefore, argue that 
each company should be permitted to as- 
certain for itself the percentage to be ap- 
plied to each class of its property. 

This argument is sustained by our in- 
vestigation, which has proven quite con- 
clusively that it is wholly impracticable 
to estimate a percentage of depreciation 
for the same class of property that would 
be justly applicable to all companies. 

Climatic conditions, methods of con- 
struction, demands due to growth, and 
changes in different communities and in 
requirements of state, county, and mu- 
nicipal authorities in the interest oi public 
safety and convenience are all factors 
which vary widely. They vary to such an 
extent in the different sections of the 
country as to render a percentage deter- 
mined to be proper for one section inade- 
quate or excessive in:another. 

It is practicable, however, to establish 
a rule or formula under the provisions of 
which each company shall be required to 
determine the percentages necessary to 
meet its requirements and thus insure uni- 
formity in the methods employed, and such 
a formula is submitted for consideration 
under the recommendations presented 
with this report. 

The percentages so determined should 
be submitted to the commission for ex- 
amination and approval before being made 
effective and should be accompanied by 
sworn statements showing in detail the 
methods and compilations used in their 
ascertainment. 

The original cost of the depreciable 
property less its salvage value is believed 
to be a sound basis for the computation 
of depreciation charges. As aforesaid, it 
is not believed that cost of removal should 
enter into the determination of salvage 
value. 

It is axiomatic that depreciation is an 
essential part of operating expenses. The 
actual amount of such proportion of the 
expenses can not be accurately forecast, 
but it is inevitable that unless some esti- 
mate of the current depreciation loss is 
included in the expenses they will be un- 
derstated and the net income correspond- 
ingly overstated. 

Hence there should be determined, 
preferably on an actuarial basis, the serv- 
ice life of the property comprised in the 
plant, and provisions should be made in 
the current operating expenses to record 
charges, as nearly accurate as may be, rep- 
resenting the loss from depreciation, ap- 
portioned to each month during the serv- 
ice life of the property so that at the end 
of such life there will have been accumu- 
lated a reserve equal to the service value 
or the cost of the expired service value 
when the property is retired. 





TELEPHONY 


As a means of accomplishing this end, 
various methods have been advocated 
from time to time. Mention will be made 
here of only three of these methods, 
namely, the annuity and_ sinking-fund 
methods and the straight-line method. 
The annuity method provides for a 
uniform annual charge to operating ex- 
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Illustration of Operation of the Annuity 
Method of Setting Up Depreciation 
Charges. 


penses, which is composed of an amount 
representing the loss of property con- 
sumed in operation and an allowance for 
interest, at a fixed rate on the investment 
successively diminished by the accrued de- 
preciation. 

It assumes that such interest allowances 
should be made because, theoretically, the 
cost of the property is the principal sum 
invested, plus the interest thereon. It 
justifies this assumption on the theory 
that if such sum had not been invested 
in the property it might have been em- 
ployed elsewhere to actually earn inter- 
est. Upon this basis the total amount 
which must be provided for through the 
annual charges to operating expenses is 
the amount of the investment itself and 
the interest allowance. Therefore, it is 
evident that the annual charge must 
necessarily be more than is required for 
depreciation representing loss of the actual 
property investment. 

Since the annual charge must include 
both interest and depreciation, it is neces- 
sary in determination of such a charge 
to find a sum, combining the two, which 
will through successive credits to the in- 
vestment account concurrent with depre- 
ciation charged operating expenses result 
in writing out the investment at the end 
of its service life. 

Under this plan the annual charge is 
in part dependent on the interest allow- 
ances. Consequently the rate of interest 
is one of -the controlling factors, and since 
the interest is allowed on the diminishing 
value of the investment, it follows that 
the portion of the annual charge repre- 
senting interest is gradually reduced, 
while that part covering the depreciation 
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of the 
creases. 

An illustration of the operation of the 
annuity method is set forth in the ac- 
companying paradigm. It is based on an 
assumed investment of $1,000 in property 
having an estimated service life of 1 
years. Interest at 5 per cent compounded 
annually is allowed on the diminishing 
value of the investment. Consideration 
of salvage value is eliminated for the sake 
of simplicity. 

It will be noted that the annual charge 
to operating expenses during the 10 years 
aggregates $1,295, or $295 more than the 
cost of the property. 

The part covering depreciation, or loss 
of property consumed in operation, in- 
creases from $79.50 in the first year to 
$123.33 in the tenth year, but the aggre- 
gate is $1,000, which equals the cost of 
the property. Hence it is apparent that 
the use of this method results in not only 
an unfair distribution of depreciation 
charges but also in an annual excessive 
charge to operating expenses. 

Furthermore, it involves accounting that 
is misleading, because to give effect to its 
provisions it is necessary, by book entries, 
to pass a credit to income account with a 
corresponding charge to investment ac- 
count for items representing interest 
which is wholly hypothetical. Such a pro- 
cedure is really a manipulation of ac- 
counts and should not be permitted. — 

The sinking-fund method, like the an- 
nuity method, involves complicated inter- 
est computations. It also 
uniform annual charge to operating ex- 
penses, but its application requires that 
the annual allowances shall be actually set 
aside in a special fund or invested in ap- 
proved which, with 
compounded, shall during the life of the 
depreciating property accumulate a sum 
equal to the service value. 

As in the annuity method, the rate of 
interest is one of the controlling factors 
in determining the annual charge. It is 
necessary to find a sum which will, when 
added to the interest accumulations, equal 
the service value at the expiration of the 
life period. It should be remembered, 
however, that under the annuity method 
the interest is hypothetical, while under 
the sinking-fund method the interest may 
be actually earned. A sinking fund in- 
creases not merely by the direct contribu- 
tions but also by the interest accumula- 
tions of these contributions, and it there- 
fore follows that the longer the sinking 
fund is in operation, the larger the inter- 
est accumulations will be. 

At first thought it may appear that the 
direct cost of maintaining such a fund 
grows smaller with the increase in the 
number of years, but the fallacy of this 
is apparent when it is remembered that 
the contributions to the fund are wholly 
withdrawn from the business where they 
might be employed at a greater proit 
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than could reasonably be expected from 
the sinking fund. 


However, under the _ sinking-fund 
method the interest accrued is applied to 
reduce the loss of property consumed in 
operation which otherwise is chargeable 
to operating expenses. The accompany- 
ing table illustrates the working of the 
sinking-fund method. 

It will be noted that the total equal an- 
nual charges for depreciation for the life 
period is $795, or $205 less than is actu- 
ally required to retire the property, and 
that the total interest accumulations for 
the same period are $205, which if added 
to the direct contributions represented by 
the annual charges will equal the amount 
of the property investment. It will be 
noted that as the proportion of the an- 
nual charges representing interest gradu- 
ally increases from $3.98 to $43.83, that 
part covering depreciation correspondingly 
increases from $79.50 to $123.33. 

Under the sinking-fund method interest 
is applied to reduce the depreciation 
charges, while under the annuity method 


interest is added to the depreciation 
charges. Thus under the sinking-fund 
method operating expenses are under- 


charged while under the annuity method 
they are overcharged. 

The straight-line method provides for an 
equal and constant annual charge repre- 
senting depreciation, or the loss of prop- 
erty consumed in operation, to operating 
expenses which in the aggregate is equiva- 
lent to the service value of the property or 
to as much of that value as has expired 
when the property is retired. 

It is the simplest of all suggested meth- 
eds. It is based on the principle that 
each year of life of the depreciating prop- 
erty should bear its pro rata share of the 
loss in service value. The resultant charge 
to operating expenses in each year of the 
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Mlustration of Working of the Sinking-Fund 
Metrod of Providing for Depreciation. 


Service life of the property, therefore, rep- 
resents its theoretical proportion of the 
accruins depreciation. Its freedom from 
a ‘ complications renders it easily un- 
1€rsto 


' and its results as they appear in 
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the accounts are depreciation charges in 
fact. 

The illustration contained in the table 
shows the details of the charges under the 
straight-line method. No comments are 
necessary, but the table is given merely to 
make comparison with those submitted 
under the annuity and sinking-fund meth- 
cds. 

Consideration of interest in connection 
with the determination of methods for as- 
certaining annual depreciation charges ag- 
gravates an already complicated situation 
and to a considerable extent is misleading. 

Under the annuity method it is shown 
that the inclusion -of interest as a part of 
the annual depreciation charge actually re- 
sults in an excessive charge to operating 
expenses, and requires accounting for a 
charge to operating expenses for an ex- 
pense not incurred. 

Under the sinking-fund method it is 
shown that the use of interest as an ele- 
ment of the annual depreciation charge 
actually results in an insufficient charge 
to operating expenses. 

If the interest is actually earned from 
the moneys, representing the annual allow- 
ances, set aside in a special fund, such 
interest is a legitimate income, but it 
should not be applied to reduce the amount 
of depreciation properly chargeable to op- 
erating expenses. Moreover, if a sinking 
fund is created, it is obvious that its. use 
should be restricted to the restoration of 
the equivalent of the cost of the property 
depreciated, since the direct contributions 
to the fund represent such depreciation. 

To enforce this restriction the fund 
should be administered by the Interstate 
Commerce Commission, in the case of 
common carriers subject to its jurisdic- 
tion, otherwise the carriers would be free 
to use the fund whenever and for what- 
ever purposes they might deem advisable. 
If the use of the fund is restricted, car- 
riers desiring to extend or improve their 
properties might be obliged to borrow 
money for that purpose at a greater rate 
of interest than the fund would normally 
earn and consequently be subjected to a 
condition contrary to sound economic 
principles. 

The complexity of depreciation accru- 
als on the diversified properties of com- 
mon carriers, which involves different 
amounts maturing at irregular intervals, 
together with the fact that the annuity 
and sinking-fund methods do not afford a 
true measurement of the annual loss of 
property consumed in operation would 
seem to justify the recommendation that 
they be not adopted for use in accounting 
for such loss on the property of the com- 
mon carriers subject to the jurisdiction of 
the Interstate Commerce Commission. 

In contrast to the methods which involve 
interest consideration, the straight-line 
method is clear cut, practicable, and sim- 
ple in its application. Under its provision 
operating expenses may be charged with 
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the accrued loss representing consumption 
oi property in operation or with the ac- 
crued depreciation, representing the loss 
of service value, in equal annual install- 
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Details of the Charges Under the Straight- 
Line Method of Depreciation 
Accounting. 
volved and no restrictions are placed upon 

the use of the carriers’ funds. 

The method has been indorsed by lead- 
ing accountants, courts, and regulatory 
bodies that have been called upon to de- 
termine a plan for depreciation account- 
ing. It is the plan which underlies the 
commission’s present accounting regula- 
tions with respect to depreciation. There- 
fore, it is recommended that the straight- 
line method be adopted. 

The present accounting regulations, as 
aforesaid, require telephone companies to 
include depreciation charges in their oper- 
ating expenses, but the method of ascer- 
taining the amount of such charges and 
the rules upon which they should be based 
are left for each company to determine for 
itself. 

The responses filed in answer to our 
questionnaire indicate lack of uniformity 
in the methods applied. Of the total num- 
ber of companies filing responses, 55 per 
cent base their charges on individual plant 
observation, 16 per cent on financial neces- 
sities, and 18 per cent on orders or instruc- 
tions of state authorities, while 11 per cent 
are unable to state the basis used. 

In the compilation of these data the in- 
formation received from class C com- 
panies (those having less than $50,000 
average annual operating revenues) was 
found to be of doubtful value, due prin- 
cipally to the inadequate records of such 
companies and the lack of any systematic 
basis of determining actual depreciation 
requirements. 

Many were influenced by methods adopt- 
ed by larger companies operating in the 

ame or contiguous territory; others used 
estimates of service life, salvage values, 
and depreciation percentages suggested or 
recommended by public accountants em- 
ployed to audit their accounts; others sub- 
mitted data based solely upon the judg- 
ment of the managing or operating officer ; 
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and still others merely expressed their 
judgment without due regard for the im- 
portance of the subject. 

The information furnished by this class 
of telephone companies is of little value 
and, therefore, the conclusions reached 
must be based upon the data submitted by 
the larger companies. 

In view of the absence of necessary rec- 
ords and the lack of adequate accounting 
organizations it is not practicable to apply 
to class C companies the formula for as- 
certaining percentages of depreciation 
hereinafter proposed, and it is therefore 
recommended that such companies be re- 
lieved from the provisions thereof and be 
permitted to continue their present prac- 
tices in this particular respect until other- 
wise ordered by the commission. 

It is recommended, however, that these 
companies be required to conform to all 
other proposed rules in order that from 
and after the effective date of the regula- 
tions, records may be maintained which 
will make practicable the determination of 
reasonable and adequate percentages of de- 
preciation for class C companies. 

It is obvious that the most valuable data 
submitted in our investigation have been 
derived from the past experience and prac- 
tices of those companies that have used 
the plant-observation method of determin- 
ing depreciation charges, yet even these 
data are conflicting. 

A reasonable and systematic determina- 
tion of service life, service value, and sal- 
vage value of depreciable property is es- 
sential before a fair rate of depreciation 
can be ascertained, and this must be based 
upon the records of the past or upon speci- 
fic engineering studies which necessarily 
involve such records. Observations upon 
any other basis are largely a matter of in- 
dividual judgment productive of many va- 
ried conclusions. 

This is evident from the data filed with 
the depreciation section, which show a 
wide range of service life of the principal 
classes of property. For example, a ser- 
vice life of from 10 to 100 years is shown 
for buildings, 4 to 35 years on central- 
office and subscribers-station apparatus; 3 
to 75 years on continuous structures, such 
as pole lines, aerial wires, and cables; 5 to 
200 years on underground cables and con- 
duits; and 1 to 40 years on general equip- 
ment. Salvage value per cents are shown 
to be of practically the same relative 
range. 

Probably the most scientific and compre- 
hensive studies of these two factors have 
been made by the telephone companies 
comprising the Bell system, but the per- 
centages of depreciation which have been 
obtained as a result of these studies have 
not been directly applied in the computa- 
tion of depreciation charges to be made to 
operating expenses, but they have been 
weighted into a single composite average 
and such average has been applied to the 
cost of property as a whole. 
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While this method has resulted in the 
building up of a depreciation reserve, the 
adequacy or inadequacy of such a reserve 
with respect to any class or unit of prop- 
erty is difficult, if not impossible, of deter- 
mination. 

Notwithstanding the almost unanimous 
contention of the telephone companies that 
the depreciation reserve underlies the in- 
vestment in depreciable property as a 
whole and, therefore, should not be di- 
vided for any class or units of property, 
such a division is not only desirable but 
necessary to determine whether or not the 
amounts included in the reserve represent 
proper depreciation charges to operating 
expenses for the property affected and 
furthermore to determine the necessity, 
from time to time, for a modification of 
the underlying percentage rates. 


Conclusions. 

In reaching the conclusions submitted in 
this report, careful consideration has been 
given to the principles underlying the sug- 
gestions offered and the practicability of 
their application, the fulfillment of the re- 
quirements of the amendment of February 
28, 1920, and the simplest means of build- 
ing up adequate data for the commission’s 
future guidance. 

After a careful study and analysis of 
the results of the preliminary investiga- 
tion, the depreciation section has reached 
the following conclusions : 

1. That charges to operating expenses 
to offset depreciation should be confined 
to tangible property. 

2. That such property should be di- 
vided into classes for depreciation pur- 
poses as indicated later in this report. 

3. That the cost of the property to the 
accounting company, plus the cost of ad- 
ditions and betterments, Jess the salvage 
value should be the basis tor depreciation 
charges. 

4. That depreciation charges should be 

assessed during the service life of the 
moperty depreciated. 
5. .That no service lives or percentages 
of depreciation applicable to the various 
classes of property can be determined that 
will be equitable or reasonable for all tele- 
phone companies or for such companies 
by groups, states, sections, or territorial 
divisions. 

6. -That the straight-line method of dis- 

tributing depreciation charges .should be 
adopted, because of the simplicity and 
practicability of its application to all classes 
of property and its equitable distribution 
of such charges. 
7. That uniform rules for the regula- 
tion of depreciation charges which will be 
applicable to all telephone companies can 
and should be promulgated. 

Based upon these conclusions the fol- 
lowing recommendations are submitted for 
the consideration of the commission: 

General Rules. 

1. For the purpose of these regulations 

the term “depreciation charges” shall be 








Vol. 84. No. 14. 


construed to mean the estimated loss in 
physical tangible property due to wear and 
tear not restored by current maintenance, 
the effects of age and decay, and the de- 
crease in the service value due to obsol- 
escenee, inadequacy, changes in the art 
and public requirements. 

They shall not include any charges rep- 
resenting the removal costs incident to or 
in connection with the retirement of prop- 
erty (whether replaced or not), storm cas- 
ualities, or éxtraordinary repairs of any 
character, or any other similar charge. 


’ 


2. The term “service life” shall be con- 
strued to mean the period of time between 
the installation of the property affected 
end the date of its retirement. 

3. The term “salvage value” shall be 
construed to mean the amount received 
for the property retired and disposed of, 
or the amount representing the secondhand 
value if suitable for re-use. No allow- 
«nce shall be made in determining the 
amount representing the salvage value for 
the cost of removing property retired or 
abandoned, or for recovering the salvage. 

4. The term “service value” shall be 
construed to mean the difference between 
the original cost of the property involved 
plus the additions and betterments thereto, 
including the applicable proportion of in- 
terest during construction, and the esti- 
mated salvage value at the time of re- 
tirement. 

It is the cost of the investment which 
must be provided for through depreciation 
charges. If the original cost can not be 
ascertained, then an amount estimated by 
the accounting company to represent a 
reasonable cost of the property when ac- 
quired shall be used. 

5. Depreciation charges shall be based 
upon the service value of the class of prop- 
erty, as above defined. 

6. Depreciation charges shall be com- 
puted separately for each class of prop- 
erty at the percentage rates which shall 
hereafter be prescribed therefor and shall 
be distributed under the straight-line 
method to operating expenses during the 
estimated service life of the property or 
as much thereof as may be consumed at 
retirement, if such retirement takes place 
prior to the expiration of the estimated 
service life. 

7. Telephone companies shall not charge 
to their operating expenses or otherwise 
depreciation charges in any form on any 
class of property other than that pre- 
scribed herein or charge to any class of 
property a percentage of depreciation other 
than that prescribed therefor. 

8. Depreciation charges shall be ac- 
counted for in accordance with the re- 
quirements of the accounting regulations 
in effect at the time these regulations shall 
become effective or any amendments oF 
other accounting regulations with respect 
thereto which hereafter may be promul- 
gated. 

9. If after six months from the 


late 








— > — 


— << 




















April 7, 1923. 


these regulations become effective, any 
telephone company shall find the percent- 
ages of depreciation which have been pre- 
scribed to be at variance with its require- 
ments or necessities, as nearly as may be 
ascertained, it may apply to the commis- 
sion for a modification of the percentages 
so prescribed. Such applications, however, 
must in each case be accompanied by 
sworn statements of the facts, and by the 
expert opinions and estimates upon which 
are based the application for a modifica- 
tion of the percentage rates. 

10. Each telephone company shall keep 
its records in sufficient detail to show fully 
all facts pertaining to all depreciation 
charges, the cost or estimated value of 
the classes or units of property named 
herein, the cost of all additions and bet- 
terments made thereto, and the application 
of the percentages of depreciation pre- 
scribed therefor. 

If full information is not recorded in 
the controlling records, such records shall 
contain sufficient references to the de- 
tails to permit ready identification and 
shall be filed in such a manner as to be 
readily accessible for examination by rep- 
resentatives of the Interstate Commerce 
Commission. 

Classes of Property. 

Telephone companies shall include in 
operating expenses charges representing 
depreciation on the following classes of 
property : 


Booths and special fittings. 

Buildings frame. 

Buildings, brick. 

Buildings, concrete, stone, or other ma- 
sonry. 

Cables, aerial, exchange. 

Cables, aerial, toll. 

Cables, underground, exchange. 

Cables, underground, toll. 

Cables, submarine, exchange. 

Cables, submarine, toll. 

Central office telephone equipment. 

Central office other equipment. 

Conduits, exchange. 

Conduits, toll. 

General shop equipment. 

General stable and garage equipment. 

General store equipment. 

General tools and implements. 

Interior block wirés. 

Office furniture and fixtures. 

Pole lines, exchange. 

Pole lines, toll. 

Private branch exchanges. 

Station apparatus. 

Station installations. 

Vire, aerial, exchange. 

Wire, aerial, toll. 


These classes may be further subdivided 
by any company for its individual pur- 
Poses. provided a list of such subdivisions 
be first filed in the office of the depre- 


ciation section, Bureau of Accounts, sub- 
ject t disapproval by the commisison. 
rercentages of Depreciation. 

The accounting company shall submit to 
the Commission the percentages of depre- 
a which the company deems applic- 

et 


each of such classes of property 
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herein prescribed as may be included in its 
plant. Such percentages shall be based 
upon a study of the company’s history and 
experience. 

The commission upon consideration and 
analysis of the companies’ proposals will 








A Good Word for the Telephone 
Lineman. 


The strenuous work made necessary by 


the recent sleet storms inspired an editor- 
ial writer in Colliers to pay a tribute to 
the telephone lineman recently. Here is 
what the editor had to say: 

“Man can stand up under anything but 
a wounded spirit. This is the time of 
the year when lots of us grow boils on our 
own The job we live by is all 
wrong, so we hate it and fear it and 
shirk it, and make it that much more cruel 
and hard to do. Strength and freedom lie 
on quite the other tack. 

“Mac of the telephone engineers helped 
a lot of men beat ice and the north wind 


souls. 


last winter with these rough verses: 


The wind and sleet have done their trick; 
We're moggin’ out o° town— 

We're goin’ to put the copper back— 
There’s twenty miles gone down. 


Roll out! Roll out, ye climbin’ bucks! 
And show ’em where we shine; 

Get on your spurs and safety belts— 
There’s trouble on the line! 


“They went and did it with a lift and a 
drive, and were glad all the way through. 
Try that record on the phonograph of 
your own heart.” 








classify the companies and determine the 
classes of depreciable property and the 
percentages of depreciation applicable 
thereto for each class of companies and 
these shall remain in effect as thus de- 
termined until changed or modified by the 
commission. 


Each company shall submit with its 
proposed percentages statements 
showing the bases therefor and the method 
employed in ascertaining the percentage 
for each class or unit of property. 

The annual percentage of depreciation 
shall be ascertained as to each year by the 
following formula: 

After the service life of each class of 
property has been estimated, ascertain by 
classes of property the total amount of 
actual retirements and the total amount of 
salvage for a period immediately preceding 
the effective date of these regulations 
which shall contain the same number of 
years as is embraced within the estimated 
service life of each class. Obtain there- 


sworn 


from the average amount of annual re- 
tirements and the average amount of an- 
nual salvage by classes. 

The ratio which the average annual 
amount of retirements, less the average an- 
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nual amount of salvage, bears to the orig- 
inal or estimated cost of the class of prop- 
erty affected plus the cost of additions 
and betterments thereto, shall be the per- 
centage of depreciation applicable to that 
class of property for the first year subse- 
quent to the effective date of these reg- 
ulations. 

Thereafter ascertain the percentage of 
depreciation for each class of property, 
for each year, by the same process, but in 
so doing deduct from the totals of the 
original basic period the amount of actual 
retirements and the amount of actual sal- 
vage for the earliest year included in such 
period and add to the remainders the 
amount of actual retirements and _ the 
amount of actual salvage for the year next 
preceding the current year. 

The percentages thus obtained for each 
class of property shall be the percentages 
cf depreciation for the current year, un- 
less, otherwise ordered by the commission. 

At no time shall the number of years in 
the basic period exceed or be less than 
the number of years covered by the esti- 
mated service life. 


The Iowa Operators Have Started 
Their.“Spring Training.” 


The spring schools for operators in 
lowa which are conducted each year by 
the engineering extension department of 
the Iowa State College, started with the 
one held at Fort Dodge April 6, under the 
direction of Miss Anne Barnes, traveling 
chief operator of the Iowa Independent 
Telephone Association. Miss Barnes was 
assisted by Miss Margaret Grace, chief 
operator of the Fort Dodge Telephone Co. 

The operators put in a full day, the pro- 
gram beginning at 9 a. m. and closing with 
a dinner dance which started at 7 p. m. 
The program follows: 


“We Are Glad to Meet You,’ address 
of welcome, by Miss Margaret Grace. 

“Qualifications Necessary in the Selec- 
tion of Operators,” Miss Julia 
supervisor of employment, Northwestern 
Bell Telephone Co., Des Moines. 

“Sundry Snapshots along the Telephone 
Trail,” Miss Nellie Roberts, Central Mu- 
tual Telephone Co., Rockwell City. 

“Relation of the Operator to the Pub- 
lic,” Miss Maude Messer, chief operator, 
Northwestern Bell Telephone Co., Eagle 
Grove. 


Dwyer, 


2:00 p. m. 
“Value of System and Codéperation,” 
Miss Gertrude Merrill, chief operator, 
Northwestern Bell, Webster City. 


“Industrial Iowa,” R. H. Holbrook, en- 


gineering extension department, Iowa 
State College. 
“An Average Operator’s Problems,” 


Mrs. Minnie Francis, toll chief operator, 
Fort Dodge Telephone Co., Fort Dodge. 
Opening the question box. 
General discussion. 





Florida Men Have Their Best Meeting 


Meeting Held March 27-28 at Miami Brought Forth Active Interest in Dis- 
cussions—Development of Good Relationship with Community, Keynote— 
Bureau Established to Assist Companies with Public Relations’ Problems 


The Florida Telephone Association con- 
vention was held in Miami March 27 and 
28, and there were present representatives 
from all sections of the state, several visi- 
tors from other states, and a number of 
manufacturers with exhibits of modern 
telephone equipment. 

The convention was one of the most 
successful ever held. The subjects dis- 
cussed were of unusual interest and were 
followed by active general discussion. 

The officers were reélected as follows: 
W. G. Brorein, of Tampa, president; Dr. 
W. L. Moor, of Tallahassee, vice-president, 
and Frank D. Moor, of Tallahasee, secre- 
tary-tresaurer. 

The South Atlantic Telephone & Tele- 
graph Co. arranged very pleasing entertain- 
ment for those in attendance, the features 
including a dinner on Tuesday evening and 
an automobile trip over the city Wednes- 
day afternoon. 

The first session on Tuesday opened with 
an address of welcome by Mayor C. D. 
Leffler. He spoke of the dependence of a 
city’s development and prosperity on tele- 
phone service, and emphasized the neces- 
sity for adequate rates for service ren- 
dered by public utilities, to enable them to 
meet the community’s requirements. 

















W. G. Brorein, of Tampa, Re-elected Presi- 
dent, Has Served the Association 
for Many Years. 


Mayor Leffler said communities should 
be favorable to requests for increased rates 
when they are necessary to enable compa- 
nies rendering satisfactory service to re- 
ceive fair earnings. His address illustrates 


. 


the growing tendency on the part of com- 
munity representatives to understand the 
importance to the community of properly 
functioning public utilities. 

In the absence of Dr. W. L. Moor, Presi- 
dent Brorein responded on behalf of the 
association, expressing its appreciation of 
the statements of Mayor Leffler. He point- 
ed out the intimate relationship the tele- 
phone industry has to the development of 
each industry in the community and to the 
prosperity of the community at large. 

President Brorein spoke of the growth 
of the Florida association and the fact that 
it was one of the pioneers in opening meet- 
ings to all operating companies, including 
the Bell, which policy has now been ac- 
cepted by almost all state associations and 
the national association. 

W. D. Adkins, general contract agent of 
the Southern Bell Telephone & Telegraph 
Co., followed with a discussion on con- 
necting company relations. He spoke of 
the dependence of the Bell and A. T. & T. 
Co. toll lines on Independent company busi- 
ness and of the Independent companies’ de- 
pendence on the toll outlet provided by the 
Bell facilities. The necessity for codpera- 
tion is obvious, he said, and such codpera- 
tion should be given by both organizations. 

Frank B. Shutts, president of the South 
Atlantic Telephone & Telegraph Co., of 
Miami, welcomed the visitors on behalf of 
the local company. He dealt with the won- 
derful growth of that territory and the 
financing problems confronted by the local 
company when rebuilding its plant and 
installing automatic service. 

He also referred to the codperation re- 
ceived from the community when increased 
rates for service were requested and ob- 
tained. 

At the afternoon session, A. B. Steuart, 
general auditor of the Peninsular Tele- 
phone Co., of Tampa, gave an address on 
plant accounting. 

He pointed out the need of keeping com- 
plete plant accounts so that not only infor- 
mation required by commissions in rate 
matters may be readily available, but also 
that these accounts are required to show 
actual profit or loss in operation and af- 
ford a means of tracing unusual or un- 
necessary expenditures. 

The use of statistics in forecasting serv- 
ice requirements was dealt with in a talk 
by A. B. Greene, engineer of the Florida 
Railroad Commission. From statistics 
compiled by the government in Florida 
and California, he prepared charts show- 
ing the stages of development and fore- 
casting a remarkable development in Flori- 
da during the next decade. 
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The plank pole was discussed in a prac. 
tical way by Leland Hume, vice-president 
of the Southern Bell Telephone & Tele. 
graph Co. Mr. Hume and his engineers 
have constructed a pole of this type, having 

















Frank D. Moor, of Tallahassee, Continues 
as Secretary-Treasurer of the 
Florida Association. 
as advantages light weight for shipping 
and handling, perfect penetration of creo- 
sote, and firm standing in the ground on 

account of its angular shape. 

The entire association and visitors were 
the guests of the South Atlantic company 
at dinner in the evening. A spirit of good 
fellowship was demonstrated throughout 
the affair and many pleasant recollections 
were brought up by the older members. 

Wednesday morning’s session opened 
with an address by President F. B. Mac- 
Kinnon, of the United States Independent 
Telephone Association. 

He spoke of management in the tele- 
phone industry and of the importance 0! 
considering it in making rates, in order 
that it—management—might be properly 
remunerated. 

In this respect, declared Mr. Mackinnon, 
the problems confronting the Class C and 
D companies afford great concern, for with 
them the matters of financing and person- 
nel are constant problems. 


He said that, after much thoug)t and 
discussion, the national association had 
concluded that the state associations should 
render great assistance in solvin: these 
problems. Personnel, proper : a 

t the 


financing and fair rates are matter: 
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utmost concern to state associations, Presi- 
dent MacKinnon said, especially as related 
to the smaller companies. 


C. H. Galloway, manager of the Winter 


Park Telephone Co., of Winter Park, dis- 
cussed from a practical viewpoint the ad- 
yantage of developing on the part of the 
community an understanding of the tele- 
phone plant and problems. When this is 
done in a tactful manner, Mr. Galloway 
stated, much of the friction between sub- 
scribers and company will be avoided. 
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At the request of the association, A. B. 
Greene delivered a second address—and it 
proved one of the most inspirational and 
beneficial talks of the meeting. He 
stressed the importance of placing one’s 
house in order before criticizing others. 

J. R. Porter, of Henderson, N. C., a 
visitor, spoke of the industrial develop- 
ment in his state, reminding the members 
of the Florida association that their state’s 
rapid development was being approached 
by other states in the south. 
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The resolutions committee then reported, 
which was followed by the report of the 
public relations committee. The latter 
committee will act as a bureau during the 
coming year to assist Florida companies 
with their problems, especially with regard 
to public relations. 

A committee to secure uniform practice 
among companies, wherever possible, was 
also appointed. This was followed by the 
election of officers, after which the con- 
vention adjourned. 


Financial Statements and Reports 


Healthy Progress Reported by Keystone Company of Philadelphia, Outlook 
Good—Pacific Bell Had Year of Extensive Building, Gained 27 Per Cent in 
Subscriber Stations—Year of Expansion for the Pomona, Calif. Company 


Keystone Company Reports Good 
Progress Made Last Year. 


The combined financial statement for 
1922 of the several properties owned or 
controlled by the Keystone Telephone Co., 
of Philadelphia, Pa., shows that a gratify- 
ing progress has been made, both as to 
eperating and financial results. 

“The gross revenue,” states President 
N. T. Folwell, in a letter to the stock- 
holders, “increased from month to month 
during the year and the many measures 
of economy adopted resulted in a steady 
downward course in operating costs.” 

The properties consist of the Keystone 
company, which holds a perpetual charter 
from the state and a perpetual franchise 
from the city of Philadelphia, as well 
as perpetual franchises in 41 boroughs and 
townships in three counties; the Eastern 
Telephone & Telegraph Co., which holds 
unrestricted franchises in Camden, N. J., 
and in desirable points in the counties of 
Camden, Gloucester and Cape May, N. J.; 
and the Camden & Atlantic Telephone Co., 
which the Keystone company controls 
through ownership of a majority of the 
capital stock. 

The policy of building up a renewal re- 
serve to meet the necessities of deprecia- 
tion and obsolescence in the plant has been 
unfailingly pursued since the company was 
organized. The 1922 quota for this re- 
serve was $107,600, bringing the total to 
more than $2,100,000. 

There was charged to the, fund during 
the year $653,000 to provide for the re- 
placement in Philadelphia of the manual 
central office switchboards with automatic 
equipment. The entire system has been 
freshly adjusted to the highest standards 
of efficiency and the company has today 
Practically a new plant throughout. There 
still remains in the renewal reserve fund 
lor iuture replacements approximately 
$1,509.90. 

President Folwell pays this tribute to 
the employes who are maintaining and 
operating the Keystone system: 





“Their untiring eagerness to well serve 
the public and their constant loyalty to the 
company have contributed a very large 
share toward the progress we are now 
making.” 

The combined balance sheet of the Key- 
stone Telephone Co. of Philadelphia, the 
Keystone Telephone Co. (of New Jersey) 
and the Eastern Telephone & Telegraph 
Co., as of December 31, 1922, is as fol- 
lows: 


Assets. 

Cost of property, including 

SAREE ae a Ree $17,840,212 
RS ae 2,962 
Materials and supplies on hand 80,143 
Cash at banks and on hand.... 189,784 
Accounts receivable .......... 161,193 
Reserve fund, cash............ 17,500 
Prepaid accounts, etc......... 303,524 


Automatic equipment account.. 1,017,569 
SE SUE Seccctssiwotes $19,612,887 
Liabilities. 

First mortgage 5 per cent bonds, 
issued by the Keystone Tele- 

phone Co. of Philadelphia. .$ 6,725,000 
Equipment and first mortgage 
collateral ten-year sinking 
fund 6 per cent bonds issued 
by the Keystone Telephone 


Co. of Philadelphia......... 1,496,000 
First mortgage 5 per cent bonds 
issued by the Eastern Tele- 
phone & Telegraph Co....... 250,000 
Interest on bonds............ 184,335 
Current accounts, reserves, and 
other current liabilities...... 1,638,144 
Total liabilities .......... $10,293,479 
Capital stock issued: 
6 per cent preferred 
by the Keystone Tele- 
phone Co. of N. J..$1,936,850 
Common by the Key- 
stone Telephone Co. 
ME ee cadens eon 5,000,000 
—— $6,936,850 
Surplus and reserve: 
Renewal reserve .... 1,466,795 
Surplus, December 31, 
PEPE ARES 915,763 
——— $2,382,558 
$19,612,887 


The combined profit and loss account 
of the three companies shows a profit of 


about a quarter of a million dollars before 
allowing for depreciation. 
shows these figures: 


The statement 


Gross earnings 
Operating and maintenance 
charges, including taxes and 
provisions for doubtful ac- 





SE, ase a wkiiwedivecennaws 977,681 
Balance available for interest 

ONG TESETVE, CEC... oc ccccesses 725,593 
Interest charges ............. 901,235 
Profit for year before reserve 

for depreciation, etc......... $ 224,358 

; Distribution : 
Discount on bonds....$ 32,765 
Added to renewal re- 

ME seteuceniawa te 170,595 
Added to surplus..... 20,998 

$224,358 


Bell System Reports on 
Operations for 1922. 


Pacific 


The combined statement of the Pacific 
Telephone & Telegraph Co., the Southern 
California Telephone Co., The Home Tele- 
phone & Telegraph Co. of Spokane 
(Wash.), and the Bell Telephone Co. of 
Nevada, shows operating revenues for the 
year ended December 31, 1922, of well 
over $46,000,000, and expenses of about 
$36,000,000. The net income was $3,800,000, 
and deducting from this dividends of 
$2,670,000 left a balance of $1,130,000 for 
the corporate surplus. 

In a letter to the stockholders, H. T. 
Scott, chairman of the directors, stated 
that the net gain in stations for the year 
was 76,597, bringing the total number of 
stations to 1,165,002—made up of 917,437 
company stations and 247,585 service, pri- 
vate line and connecting stations. The 
total gain for the last three years 
amounted to an increase of 27 per cent. 

Extensions, additions and betterments 
of the plant to keep pace with the demand 
for telephones have made necessary con- 
struction programs of record magnitude. 
The net additions to plant and equipment 
during the year amounted to almost $26,- 
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500,000, and for the three-year period they 
amounted to $52,100,000—so that 1922 had 
about half of the construction for the 
three years. A large amount is also 
planned for this year. 

Building construction for the year con- 
sisted of major additions and extensions 
to existing buildings in San Francisco, 
Stockton and Los Angeles, Calif. Land 
for new buildings was purchased at 
Seattle, Wash., The Dalles, Ore., and at 
Berkeley, Oakland, Santa Rosa and Los 
Angeles, Calif. 

Toll cables were placed during the year 
between Seattle and Renton, Wash., ap- 
proximately 12% miles underground, and 
between San Francisco and Oakland, ap- 
proximately nine miles. The extension of 
existing cables between Los Angeles and 
Long Beach, allows for the handling of 
this service on an all-cable basis over a 
distance of approximately 24 miles. 

The company also reports the purchase 
during 1922 of the Mason Valley Tele- 
phone & Telegraph Co., operating toll 
lines in Nevada; the exchanges of former 
connecting companies at Placerville and 
Tulare, Calif.; and the leasing of the 
property of the Northwestern Long Dis- 
tance Telephone Co. 

Bonds to the extent of $25,000,000 and 
preferred capital stock in the same amount 
were issued during the year, in accordance 
with the action of the stockholders at the 
April 19 meeting. The stock issue was 
only a portion of that authorized—it hav- 
ing been voted to increase the capital stock 
from $50,000,000 to $100,000,000, made up 
of $18,000,000 common and $82,000,000 
preferred. 

Benefits were paid to 4,148 employes 
during the year, the payments including: 
Pensions, $14,180; accident disability, $51,- 
570; accident disability expenses, $39,230 ; 
sickness disability, $170,710; death bene- 
fits, including expenses, $54,187; state in- 
surance, $558. 

The total number of employes Decem- 
ber 31, 1922, was 23,383 male and 14,805 
female. 

The consolidated balance sheet as of 
December 31 last—duplications excluded— 
is as follows: 


Assets. 
Intangible capital.. 
Plant— 
Land and build- 
rere $ 12,637,730 
Other telephone 
141,625,704 


$ 12,150,842 


Mc aswicce 
154,263,434 
General equipment 3,259,119 
Other permanent 
Investments— 
Invest. securities$ 4,956,379 
Advances to sys- 
tem corp...... 2,444,746 
Miscl. invest.. 1,303,394 
————__ 8,704,519 


Total permanent 
and long term 
investments 


< $178,377,914 
Cash and deposits.$ 7 


776,82 
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183,474 
3,106,221 
3,391,177 


Bills receivable. ... 
Accounts receivable 
Materials and sup. 


Total working 
ae ne 
Accrued income 
—_ 
Sinking fund assets$ 
Prepayments 
Unamortized debt 
discount and ex- 
pense 
Other deferred 
debit items..... 


7,457,699 
118,618 


316,950 
608,597 


4,139,019 
3,763,834 


ee 


Total deferred 
debit items... . 8,828,400 
Total assets..... $194,782,631 
Liabilities. 
Common stock. ...$ 18,000,000 
Preferred stock... 57,000,000 


Tot. cap. stock.. $ 75,000,000 


Funded debt...... $ 73,693,400 
Advances from 
system corpora- 
ere ee 


300,000 


Total long term 
debt 
Bills payable...... $ 20,000 
Accounts payable.. 4,283,417 


74,263,400 


Total working 
liabilities ...+. 
Accrued liabilities 
O6t (Oe... 5s 
Liability for em- 
ployes’ benefit 
deferred 
credit items..... 


4,303,417 
2,991,934 


500,000 
365,046 


Total deferred 
credit items... 
Reserve for ac- 
crued deprecia- 
Ct. .k.ccoacwouen $ 35,712,539 
Reserve for amor- 
tization intangi- 
ble capital...... 


865,046 


82,457 
35,794,996 
1,563,838 
$194,782,631 


Total reserves... 
Corporate surplus 
unappropriated 


Total liabilities. . 


The condensed income statement reflects 
the following condition: 


Telephone operating revenues. .$46,577,858 
Telephone operating expenses.. 35,827,108 


Total net operating revenues.$10,750,750 
Deductions— 


Uncollectible operating rev- 
OS ee aan eee 205,900 
Taxes assignable to opera- 
WE fos ca oulatsesncecnss 3,121,912 
Operating imcoltie.. ...5.05 266. $ 7,422,938 
Net non-operating revenues.. 1,036,591 
Total gross income.......... $ 8,459,529 
Rent and miscel. deductions... 490,982 
Interest deductions— 
PC, cccreatvaeress 3,259,893 
rer ree 908,502 
Balance net income......... $ 3,800,152 
Deduct dividetds ............ 2,670,000 


Bal. for corporate surplus. .$ 1,130,152 
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Pomona, Calif., Company Had a 

Good Year—Expects Better One. 

In the annual report of the Pomona 
Valley Telephone & Telegraph Union, of 
Pomona, Calif., it was shown that the 
company has spent during the past year 
approximately $62,000 for improvements, 
making the greatest period of expansion 
the company has known since it was found- 
ed 21 years ago. 

The report set forth that the finances 
of the company are in excellent condition, 
with all bills paid and 5% per cent set 
aside for depreciation. 

The company has a total of 6,361 tele- 
phones in use—212 in Pomona, 690 in 
Claremont, 639 in Chino, 378 in San 
Dimas and 412 in La Verne—giving the 
company an increase of 233 during the 
fiscal year just closed. 

Manager C. H. Lorbeer said that a large 
amount of outside construction has been 
done during the past 12 months—a larger 
amount, in fact, than ever before. The 
main leads have been rebuilt in great part, 
underground cables have been placed in 
certain sections, and there has been a com- 
plete change in the central office equip- 
ment of the outside exchanges, most of the 
installation being of the semi-automatic 
type. 

Out of every dollar the company earned 
during the past year, Manager Lorbeer 
stated, 7% cents were paid for taxes, 26% 
cents for operators, 24% cents for main- 
tenance, 15 cents for depreciation, 13 cents 
for commercial office and general expense, 
13 cents for interest charges, and six and 
a fraction cents average return to invest- 
ors, making 61 cents out of every dollar 
going for labor directly. 

Mr. Lorbeer said that the company is 
anticipating one of its most prosperous 
years. 





New England Bell Has Six Mil- 
lion Available for Dividends. 
The New England Telephone & Tele- 

graph Co. for the year ended December 

51, 1922, shows net income available for 

dividends of $6,193,168, equivalent to 

$9.31 a share on the $66,476,200 stock, 
compared with $9.01 a share on the $66; 

472,700 stock outstanding at the end of 

the previous year. 

Operating revenues for last year 
amounted to $41,437,407, compared with 
$36,702,497 in 1921; net after taxes, $i; 
656,077, against $6,768,812; gross income 
of $8,539,347, against $7,379,103; balance 
after charges of $6,193,168 against $5, 
986,395 and a surplus of $875,282, com- 
pared with $688,579 in 1921. 

The report says that during the year 
the company spent $23,400,000 for con- 
struction work. 

An extensive construction program 10 
meet the unabated demand for new i? 
stallations in the New England district 
is reported by President Jones in_ his 
statement. 
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A Financing Plan for Independents 


Summary of Plan for Financing Small Properties Using Building and Loan 


Idea with Addition of Amortization Scheme of Federal Land Bank Plan— 
Loans Returned on Monthly Basis—Address Before Texas Convention 


President, Gulf States Telephone Co., Tyler, Texas 


In the telephone business almost all de- 
mand for capital is for permanent invest- 
ment. Hence any credit should be on a 
long enough term to repay the loan from 
net earnings. 

The telephone business requires the set- 
ting aside annually a sum equal to at least 
§ per cent of the replacement value of the 
plant for reconstruction. It often, if not 
always, happens that much of this recon- 
struction fund together with all net earn- 
ings go into extensions and improvements 
required by the tastes of subscribers for 
better telephone service and growth of the 
business. 

When the time for reconstruction comes, 
credit of longer term than banks should 
extend is highly desirable if not absolutely 
essential. Moreover, the business is such 
that the telephone owner can, should, and 
does know several years in advance his 
requirements for reconstruction, and he 
can usually figure the earnings from addi- 
tional constructions or purchases which 
he may contemplate making. 

For these reasons the finance plan pro- 
posed combines a plan of savings for the 
day of needed expenditures, with an earn- 
ing upon the savings while cumulating 
equal to that of a like sum invested in 
telephone property, and a loan plan amor- 
tizing the debt with net earnings in about 
eight years, but which may be paid off in 
whole or in part at any earlier date if the 
borrower may so desire. 

The plan may be employed with profit 
tc all participating by: 

1. Those who may desire to borrow all. 

*. Those who may desire to save a part 
and borrow a part. 

3. Those who may desire to save but 
borrow nothing. 

It is thought that the earnings upon 
savings will be so attractive as to assemble 
ample funds to meet all demands for safe 
lcans. In brief, the plan follows that of 
building and loan associations as to terms 
and interest rates and methods of pro- 
cedur: in both accumulation and lendings 
of funds; since we have the experience 
of hundreds of these associatons, we are 


able to forecast results with practical cer- 
tainty 


Under the plan proposed, there will be 
‘wo funds—a loan fund and an operating 
lund. These will be kept entirely distinct 
and separate so that every cent that is 
paid by the members to the loan fund will 


be loaned at interest. 
tund, 


No part of this 
or the interest accruing thereon, 


By Judge S. A. Lindsey 


can ever be used for operating expenses, 
except taxes as will be paid from the 
earnings. 

The operating expenses will be con- 
tributed by the members in proportion to 
their subscriptions to the loan funds, say 
a contract fee of 50 cents to be paid once 
and a fee of 25 cents per month for each 
$1,000 subscribed and paid by installments. 
Those paying a flat sum at entrance will 

















Judge Lindsey is in the Banking Business 
and Until Recently Was Head of a 
Farm Loan Bank. 
be charged 50 cents per $1,000 once and 

about 10 per cent of annual earnings. 


Any surplus above demands for loans ° 


may be invested in approved quick securi- 
ties for which there may be a ready and 
steady market. 

The membership will consist of those 
who have paid, or are paying, to the loan 
fund. Each shall be entitled to one vote 
at all membership meetings for each 
$100 and fraction over $50 of the cash 
surrender value of his contract; the cash 
surrender value of any contract shall be 
its pro rata share of the loan fund and 
earnings as ascertained at the last annual 
or semi-annual computation. 

According to experience of building 
and loan associations, the following would 
be the cash surrender value of each con- 
tract for payment of $5 per month to the 
loan fund: 


Te eee $ 63.00 
End of second year............. 132.70 





End of third year...... seosccss Qe 
End of fourth year.............. 292.38 
End of fifth year............... 386.61 
End of sixth year............... 486.07 
End of seventh vear............. 597.67 
End of eighth year.............. 720.48 
ON OE WN Us onic s eccave’s 855.47 
End of tenth year............... 1,000.00 


Ten per cent upon investments or sav- 
ings, secured by first mortgages on going 
and earning telephone properties in Texas, 
Oklahoma and Arkansas by 

Lump Sum Deposit or Investment 

Contract. 


By an investment of a lump sum, the 
amount is doubled in approximately 71 
years on a basis of dividends of 10 per 
cent compounded annually or 
annually under proposed plan. 


semi- 


Total Cost 
or Member- 


Deposit Matures ship Fee 
$ 1,000 $ 2,000 $ 15 
2.000 4,000 30 
3,000 6,000 45 
4,000 8,000 60 
5,000 10,000 75 
6,000 12,000 90) 
7,500 15,000 110 
10,000 20,000 150 
15,000 30,000 225 
Installment Payment Contract Plan. 
Pay- Total 
ment Total Cost or 
Per No. Pay- Member- Ma- 
Mo. Mos. ment ship Fee tures 
$ 5 120 $ 600 $ 35 $ 1,000 
10 120 1,200 70 2,000 
15 120 1,800 105 3,000 
25 120 3,000 175 5,000 
50 120 6,000 350 10,000 
100 120 12,000 420 20,000 
150 120 18,000 630 30,000 


Lump Sum Deposit or Options Upon 
Investment Contract. 

1. Dividends may be allowed to accu- 
mulate or withdraw semi-annually. 

2. May borrow temporarily 90 per cent 
of the total credit of principal and divi- 
dends. 

3. Entire credit may be withdrawn upon 
GO days’ notice. 


Option on Installment Contract. 


1. Increase amount of monthly pay- 
ments. 
9 


2. May borrow temporarily 90 per cent 
of the total credit of principal and divi- 
dends. 

3. In case of financial reverses, the as. 
sociation may consider requests for sus- 
pension of future payments for as long 
as six months. 
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These illustrations sh 
a typical 100 line C.A 
switchboard and a ty, 
cal C.A.X. buildin 
However it is not neo 
sary to erect a spé 
building for housing 
C.A.X. The equipmé 
1s so flexible and takes 
so small a space that 
can easily be installed 
one or two rooms 0 
private dwelling, int 
rear of a store, or So 
similar location. 
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Small Exchange Operation 


Made Profitable 


HE success of Strowger Automatic equipment in dozens of small 

exchanges in various parts of the country shows that there is at 
least one permanent solution to the small exchange operating problem— 
the elimination of the operator. 


The C.A.X. (Community Automatic Exchange) switchboard is rapidly 
increasing in popularity in exchanges ranging in size from a few dozen 
lines to two or three hundred or more. 


The reasons for its popularity are many. In the first place, the service 
is automatic, which means it is as pleasing and adequate as automatic 
service in large-city systems. Second, service is continuous,— just as 
prompt and accurate at midnight as at noon. Third, no operators are 
required at any time. Weekly or bi-weekly visits by your maintenance 
man will keep the equipment continuously in first class operating 
condition. 


The C.A.X. is a profit earner. It reduces operating costs to a negligible 
point, requires no operators or other attendants, saves dry cell costs, 
improves service, operates 24 hours a day, simplifies maintenance, and 
offers many other proven advantages. The C.A.X. can be operated in 
connection with either manual or automatic central toll points. 


WRITE US FOR FURTHER DETAILS. 


Automatic Electric Company 
FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 


BRANCH OFFICES IN ALL PRINCIPAL CITIES 
ASSOCIATED COMPANIES 


INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


ondon 


Automatie Telephone Mfg. Co., Ltd., Liverpool Automatic Telephones, Australasia, Ltd., Sydney 
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International Automatic Piamene Company, Ltd., Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston 
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4. May withdraw entire credit upon 60 
days’ notice. 
Equally Attractive Is the Loan Plan. 


The borrower, who must be or become 
a member, will pay $15.83 per month for 
each $1,000 borrowed, to cover the in- 
terest and provide an amortization fund 
that will satisfy the debt in about 7% 
years. 

The monthly payment is applied as fol- 
lows: 
To the interest on the loan of $1,000.$ 8.33 
ep 7.50 





Total 
How this sum will pay the interest and 


reduce the debt is shown in the table 
following : 
Amortization Bal. to Pay 
At end of— Fund. Debt. 
First year.... $ 94.50 $905.50 
Second year.. 198.45 801.55 
Third year... 312.79 687.21 
Fourth year... 438.57 561.43 
Fifth year.... 576.92 423.08 
Sixth year.... 729.12 270.88 
Seventh year.. 896.53 103.47 


At end of 7 years and 7 month, amorti- 
zation fund, $1,015.27; overpaid by $15.27. 


Total amount paid in 91 months. . $1,437.80 
Deduct loan received of $1,000 

and excess of $15.27 to be re- 

| =e te et este ere Te 1,015.27 

Net cost of loan for 91 months.$ 422.53 
Actual payments upon amortiz- 

ing contract, 91 months at $7.50 


DPE pheeeveucdandeutuans 682.50 
Interest earned on basis of 10 per 
EN CUAL cis on eal ie weletaweid als so 332.77 


Total used to pay principal (and 
excess returned) .......60... $1,015.27 


It will be noted that only $682.50 of the 
principal was paid by the borrower. The 
balance of $317.50 came from interest 
earned upon payments upon the amortiz- 
ing contract of $7.50 per month. 

Comparison: 

Actual interest paid on a straight 

loan of $1,000 for 91 months at 

TET OER RT $606.60 
Cost under amortized plan........ 422.53 


Saving under proposed plan..... $184.07 
Borrower’s Option. 

The borrower may pay the whole or 
any part of balance of his debt at any 
interest payment date. 

Following the plans of building and loan 
associations from which the figures are in 
part taken, we can be assured of the fore- 
going results. 

Security: All funds paid in on con- 
tracts are loaned upon telephone properties 
going and earning ample to meet monthly 
payments at 65 per cent of replacement 
value. Surety bond will be required of 
every one handling money or securities. 

Returns: The cost of operation being 
taken care of by the membership fees, 
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dividends can be expected at 10 per cent 
because loans are made on a basis pro- 
viding for that rate of return. 

Supervision: This association should 
suggest and secure five capable and trust- 
worthy men interested in the telephone busi- 
ness to prepare details of the plan follow- 
ing the methods of building and loan asso- 
ciations, to execute proper trust instru- 
ments and to act as trustees of said funds, 
supervise the making and approve loans; 
three of whom shall be contributors to 
but not borrowers from the loan funds; 
to employ the secretary-manager, the 
atiorney, and a chief appraiser, and exer- 
cise the authority of directors, electing 
from their number a president, and other 
officers of the telephone finance associa- 
tion and carry on the business until the 
annual meeting of this association, at 
which time and place the first annual re- 
port of said finance association should be 
made to its members. 


Chicago Agitating Improved Po- 
lice and Fire Electric Lines. 
Fire Commissioner John F. Cullerton, of 
Chicago, is now working on plans to mod- 
ernly electrify the fire fighting equipment 
to bring about the best possible co-opera- 

tion throughout the department. 

To formulate plans for adopting to the 
greatest extent practicable and economical 
the many vast improvements and inventions 
made in the telephone and electrical in- 
dustry since the present system was in- 
stalled years ago, Mr. Cullerton has 
engaged as consulting engineer, N. Banks 
Cregier. Mr. Cregier planned-and directed 
the installation of the new fire alarm sys- 
tem in Los Angeles and is the inventor of 
the instant control patrolmen-call and in- 
tercommunicating system. 

That an ultimate duplication of cost to 
the city may be avoided, an effort is being 
made by Fire Commissioner Cullerton to 
have the city police department, the drain- 
age board, the county commission and 
sheriff and the park commissions join the 
fire department to codrdinate in formulat- 
ing plans for a modern unified police and 
fire alarm system throughout the city, 
parks, boulevards and county at the same 
time that the fire alarm system is being 
modernized and enlarged, which is abso- 
lutely necessary to meet present-day re- 
quirements. 

In a report to former Commissioner of 
Gas and Electricity Wm. G. Keith on the 
latest electrical inventions adaptable for the 
protection of life and property and the 
enforcement of law and order, Henry 
Shafer, well known telephone engineer, 
after an extensive study of local condi- 
tions, stated that the electrical department 
of Chicago is mostly responsible for much 
of the crime and outlawry by not supply- 
ing to the police department the latest 
electrical developments to speed up inter- 
communication and codperation between 
patrolmen out on duty and headquarters. 
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In the report it is stated that the present 
patrol box telephones are connected with 
as high as 25 on one circuit and are more 
unreliable than the old-fashioned fence. 
wire farmer telephone lines, owing to the 
great inductive disturbances from other 
electrical circuits in the city. It is also 
said that there are no means for calling the 
patrolmen after they leave headquarters, 
While it costs the city over a half million 
dollars annually to operate and maintain 
this antiquated communication system, it is 
of very little service in directing the police 
out on duty. 

Mr. Shafer’s report states that if the city 
and county would provide its police depart- 
ments with modern police intercommunicat- 
ing equipment, it should effect at least a 50 
per cent reduction in holdup and burglary 
hazard. Also that with the present im- 
proved means for rapid escape employed 
by criminals, the police department as now 
compelled to do its work can not attain 
over 20 per cent efficiency in cases of 
greatest emergency, regardless of the num- 
ber of patrolmen in the service—as over &) 
per cent of the patrolmen on duty can not 
be directed from headquarters except at 
the long intervals when they report. 

Notwithstanding the facilities afforded 
by the public telephone system, the police 
commissioner and captains are isolated at 
headquarters with usually less than 20 per 
cent of the force at their instant command, 
and the balance of the force can only do 
independent scout duty. The sheriff and 
park system police chiefs are completely 
isolated from their police force, and the 
motorcycle is practically the only means 
available for the chiefs to give orders to 
their army of men scattered throughout 
the city and county. 

It is Mr. Shafer’s contention that the 
constantly improving means of rapid 
escape employed by criminals, and _ the 
rapidly increasing tendency to lawlessness 
could be combatted far better with the 
present police force, if it were provided 
with modern electrical inventions for in- 
stant intercommunication between _head- 
quarters and the patrolmen on duty, than 
could be accomplished with an additional 
annual outlay of $5,000,000, or more, for 
additional patrolmen scattered throughout 
the city on scout duty under the present 
antiquated system of intercommunication. 


Quick Service on Telephone Re- 


garding Lost Purse. 

A guest leaving the Pennsylvania Hotel, 
New York City, left her purse in the taxi 
which took her to the station. The taxi 
driver who is stationed at the hotel, turned 
it over to the doorman, and the doorman 
reported it to the hotel’s telephone «epart- 
ment. 

It so happened that just as his cal! came 
in, the guest telephoned from Philadelphia. 
Without any delay, without even the charge 
for another call, she was informe: that 
her purse was safe. 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


When you're laid up in a hospital, 
From a painful operation, 
With not a soul around you know, 
Not even a relation; 
With not a thing to do all day 
But to look up at the ceiling, 
It ain't much fun, I'll tell the world, 
No grand and glorious feeling. 
The minutes drag so slowly by, 
And endless seem the hours, — 
Until one day a nurse comes in 
With a bunch of lovely flowers, 
And with them is a little card 
With a cheerful message on it. 
{ft makes you feel so chokey 
gone it, 

But all the same it cheers a lot 
And you forget the pains which fret you, 
When you know that even though you're 

0 
ogy friends will not forget you. 


like—dog- 


You may get the notion by the above 
that I have recently been in a_ hospital. 
The notion is correct, but don’t get dis- 
courraged—I am not going to tell 
about my operation; instead, I 
that even in a hospital a telephone man 
can learn something which will help him 
in his business. 


you 
will say 


In the long days and longer nights one 
can think of many things and by observa- 
tion of the routine in the establishment get 
an idea of “Service” as it is expressed and 
understood from a little different angle 
than we understand it. Service means the 
same in a hospital as it does in a tele- 
phone office, and by the manner in which 
the employes exemplify their understand- 
ing of it do we judge them as to ex- 
cellence. ; 

There are just as many different kinds 
of nurses as there are operators, and the 
sunshine voice is a thing of value and 
help in both places. The cheerful, smil- 
ing, quiet-moving but efficient nurse, 


( 1 don't wan’ a 


thing Which Will Help Him in 


who is always on the lookout to anticipate 


your needs and attend to your expressed 
Wants, like the same class of operators, is 
ofa type which stands at the head for de- 
‘irability and credit to the institution. 








Even in a Hospital a Telephone Man Can Learn Some- 
His Business. 


By Well Clay 


Below her are many grades, some of 
whom should never be employed in any 
position of service where they are called 
upon to serve the public; especially the 
public who are unfortunate enough to be 


teries can be countered with the evidence 
on the card, and the patron making the 
request can be shown a most convincing 
statement. 

In the 





case of rural telephones, par- 
pgtients in a hospital. ticularly, which do not pay at all, usually, 
The one big thing which they do in a such a mass of evidence would be in- 
hospital that we might emu- 
late with profit and satisfac- 
tion, His temperature 


is the system of chart 
keeping. For every patient t 
there is a chart on which is 
kept a detailed account of 
his daily and hourly condi- 
tion from the time he is ad- 
mitted until he is discharged. 
Every change in temperature 
is noted and written down, 
the state of mind, of appe- 
tite, and condition of in- 
cisions are all there, if it is 
an operative case. 

When a doctor comes in he consults the 
chart at once before seeing the patient; 
a change of nurses and the chart is 
brought up-to-date by the one going off 
duty and inspected by the oncoming nurse. 
It is a wonderful record for those who 
are responsible for the well being of the 
patient. 


It seems to me we could adopt some 
such system in the telephone business. Let 
us have a chart for each station. On it 
enter the items necessary to give us a 
good idea of its general condition to 
start with; its make and type and how it 
is installed, and where. As each visit is 
made to the telephone, or to the vicinity 
if the trouble is outside the house, the 
fact can be noted down. 


Each change of batteries, or any other 
operation, when written down from day 
to day and the chart kept as 
a card index close to the 
hand of the manager in the 
business office, will be of the 
greatest aid to him in keep- 
ing the station in good 
working order and keeping 
him informed as to the cost 
of operation of this particu- 
lar station. When complaints 
come in, the manager can at 
a glance post himself up-to- 
date and.be ready to handle 
the matter or give an intel- 
ligent order as to its looking 
after by others. 

All costs could be charged from day to 
day, and such accumulated evidence will 
give the management a real knowledge of 
whether that station is paying a profit or 
not. Constant requests for new _hat- 
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is much better 


Let Us Have a Chart for Each Station—Write 
Each Change of Batteries or Other Operation. 








Down 


valuabie should trouble regarding 
or to supply figures for 
a state commission preparatory to asking 


for more 


arise 
a raise in rates, 
money. 

It seems to me that until the cost of 
telephone service can be ascertained to an 
acceptable degree, we will never have 
proper arguments with which to confront 
a commission. 


In no other way can we glean the 
required information except by Sre- 
fully noting down from day to day all 


the care, attentions and expense which a 
station requires, that it may 
good service-giving condition. 

Specific and truthful information is the 
only kind a doctor or nurse can use safe- 
ly in looking after the welfare of a patient. 
They not only get all the information they 
can as to present conditions but go back 
to the grandparents if possible to get ad- 
ditional items which may have a bearing 
on the case. 

Like telephone plant, there is 
only one kind of service satisfactory in 
a hospital—that is the kind which serves 
to keep the patient cheerful and in an im- 
proving state of health. 

APHORISM: 
half the battle. 


be kept in 


in a 


A truthful diagnosis is 





Prices in the Metal Markets. 

New York, April 3.—Copper—Steady ; 
electrolytic, spot and futures, 17% cents. 
Tin—Easier; spot and futures, $47.87. 
Iron—-Steady; No. 2 northern, $31@32; 
No. 2 northern, $30@31; No. 2 southern, 
$27@28. Lead—Steady; spot, 8.25 cents. 
Zinc—Easier ; East St. Louis spot and near- 
by delivery, $7.65@$7.75. 
Spot, 9 cents. 


Antimony— 
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_ What Is Your Company Doingr 


Chats About Company Doings. 


By Stanley R. Edwards. 


“IT am enclosing a copy of a letter re- 
ceived from a satisfied toll patron which 
explains itself,” writes E. J. Calendine, 
district manager of the Dakota Central 
Telephone Co., at Huron, S. D. 


Sioux Falls, S. D. 
The Dakota Central Telephone Co., 
Huron, S. D. 
Gentlemen : 

This is to express to your efficient oper- 
ators the hearty appreciation of the writer, 
together with Mr. Larson whom you were 
successful in locating last Friday evening 
between Chamberlin and Pierre on the 
Missouri River, whom you will remember 
had a little boy eight years old run over 
by an automobile and badly crushed and 
not expected to live last Friday p. m. at 
his home at Brandon, S. D. 

Mr. Larson, as well as ourselves, wish 
you to know that we appreciate very much 
the persistency and efficiency of your op- 
erators in locating Mr. Larson who was 
on a duck and chicken hunt somewhere 
in the western part of the state. 

We are pleased to advise that the little 
boy is getting along nicely but, due to the 
severe accident, a bad case of pneumonia 
has developed and a nurse and a doctor 
are fighting for his life. 

As you know, Mr. Larson was located 
at 7 a. m. Saturday morning and arrived 
at 4 p. m. Saturday. 

Yours very truly, 
Manchester Biscuit Company. 
(Signed) H. E. Doolittle. 


Sales Manager. 


In commenting upon the letter, Mr. Cal- 
endine says: 

“We telephone companies of the woolley 
Northwest have to resort at times to many 
trying and strenuous means to reach our 
patrons. In this country there are many 
places where there is no telephone service 
for many miles, as ranches and small in- 
land towns are few and sometimes far 
apart, without telephone communication. 


“These were the circumstances  sur- 
rounding the case in question. When it is 
understood that it cost a $12 messenger fee 
to get this message to this man regarding 
the misfortune of his little son, you can 
understand why such service is appreci- 
ated. 

“Unfortunately for the party in this case, 
he had missed his train. As there is only 
one train a day in each direction, he was 
compelled to make a 250-mile trip by auto- 
mobile which got him home many hours 
sooner than if he had waited for a train to 
bring him.” 





W. R. McGovern, president of the Wis- 
consin Telephone Co., announces that 


everyone of the 2,600 employes of the Mil- 





waukee exchange has been authorized to 
consider himself or herself as a personal 
representative of the company to the pub- 
lic, with the object of more intimately 
acquainting telephone users with its service. 

As such representatives, Mr. McGovern 
said, all employes have been asked to 
report formally any suggestions or criti- 
cisms they may receive from telephone 





COMMON ERRORS 
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CENTRAL 








MME ATE ON TELS tae bY 











What’s Wrong Here? 
Answer at bottom of this page. 


users and to consider themselves directly 
responsible for the adjustment of the par- 
ticular case they have registered. 

“Under what we call our Service Boost- 
er Ticket Plan,” said Mr. McGovern, “all 
our employes are given the opportunity to 
continuously seek to satisfy the public and 
to help us provide as near perfect tele- 
phone service as is practicable. 


“We believe: this plan will be of benefit 
to the public; that being so, it will be of 
benefit to us. We want the suggestions, 
as well as the criticisms, of our customers: 
and with all our employes authorized to 
receive, as well as equipped to report 
them, we believe telephone users will have 
better opportunity to acquaint us with 
their opinions. 

“When any employe hears or receives 
a suggestion or grievance, he or she will 
fill out a ticket containing all the ‘details. 
The ticket will be sent directly to the de- 
partment concerned. 

“After adjustment of the case, the per- 
son originating it as well as the employe 
registering it will be informed of the 
details of its disposition.” 





Under the heading, “Common Errors,” 


of its etiquette column, the Chicago 
Tribune recently published the drawing 
reproduced on this page. We hope the 


little lesson’ in courtesy to the operator 
made some impression upon the readers of 
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the “World’s Greatest Newspaper,” as the 
Tribune terms itself. 





The Capital Telephone Co., of Jeffer- 
son City, Mo., received a nice little write. 
up recently in one of the daily newspapers, 
The personnel, too, came in for its share 
of the complimentary things which the 
paper said about the organization. 

News items of this type contain infor- 
mation in which the public is really inter- 
ested—it is news of a good, clean sort, 
that appeals to the average reader. It 
helps the paper and helps the company. 
The item pointed out that the company 
is owned, operated and controlled by 
home people who have their interests in 
the future growth of the city.” 
formed in 1900 and there has been no 
material change in management since that 
time. 

“Rotarian Lester S. Parker,” it was 
stated in the article, “retired manufacturer 
and one of the Capital City’s best known 
and most highly respected citizens, is 
president, and Rotarian Houck McHenry, 
known far and wide as one of Jefferson 
City’s most incessant boosters, is  secre- 
tary-treasurer.” 

The company has a total of 3,033 sta- 
tions in the city and “renders most excel- 
lent service, having just recently installed 
a new switchboard of the very latest de- 
sign to care for the ever increasing busi- 
ness.” 

Don Daso is superintendent, and the 
ccmpany employs 24 people with an an- 
nual payroll of $27,625. The capital stock 
is $100,000. 

The article closed with the statement 
that “growth of the company in the 2 
years of its existence has kept pace with 
the increase in population of the city.” 


“ 


It was 





“A telephone central office will be 
brought to you at Convention Hall, 
Wednesday, February 14, 1923, at 8:15 
p. m. 

Free to subscribers. Get your tickets 
now. 


Learn the WHY of things you've won- 
dered at. See Harold Lloyd in one of his 
funniest comedies. Enjoy an evening of 
entertainment and fun with us. See am 
actual telephone switchboard in operation. 
You'll enjoy it.” 

These are a few sentences from an at- 
tractive invitation printed in a three-page 
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Don’t forget to say, “please.” An easy 
little word to say, but a powerful one ™ 


smooth running of the things of li!e. 
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folder form and issued by the Rochester 
Telephone Corp., Rochester, N. Y. Ap- 
proximately 9,000 tickets were requested 
in advance for the demonstration. 

The same demonstration was presented 
at a luncheon of the Rotary Club, Febru- 
ary 13, at which members of the Kiwanis 
and Ad Clubs and other organizations of 
business men were guests. It was given 
under the supervision of William J. O’Hea, 
assistant to the president of the Roches- 
ter Telephone Corp. 

For the purpose of the demonstration 
a replica of an actual telephone central 
office was shown in a special portable ap- 
paratus; in other words, a central office 
in miniature. The demonstration board 
was arranged so as to present three 
scenes. 

The audience first saw a large panorama 
of a city with two buildings in the center 
panel described as telephone buildings; 
one side panel showed a residence and the 
other a business office in the same town. 
The second set of scenery showed a cross- 
section of a typical central office building 
with its locker room, retiring room, dining 
room, operating room, business office, 
terminal room, cable vault and battery 
room. 

The third scene showed a room in the 
residence and the interior of a business 
ofice flanking a center panel containing 
actual central office switchboard equipment 
for handling calls between the residence 
and the business office. By opening the 
lower portion of the demonstration board 
Mr. O’Hea was able to show the audience 
much of the intricate equipment required 
when the telephone connections. were made 
before their eyes. 

President Eugene Raines of the Rotary 
Club, turned the meeting over to Mr. 
O’Hea after luncheon had been served 
and Mr. O’Hea made a brief address 
pointing out that the telephone corpora- 
tion is one of the city’s largest business 
institutions having 1,300 employes and an 
annual payroll of $1,700,000, the bulk of 
which is spent in Rochester. 

Data was given as to the future tele- 
Phonic development of Rochester and the 
money required for making the necessary 
improvements this year. 

“We also recognize,” said Mr. O’Hea, 
“the need and responsibility for educating 
our employes and the public in the efficient 
use of the telephone so that everyone will 
get the most out of the service.” 

_ Two young women operators described 
ma general way the equipment of the 
switchboard. They completed actual calls 
made by two men employes of the com- 
Pany who were seated at telephones on 
either side of the stage. 

The operators brought out clearly some 
‘trors which are thoughtlessly made by 
Subscrilers and which cause difficulty in 
the Service. Among such errors are: 

Givinz numbers from memory instead 
of looking them up in the directory, which 


frequently results in wrong number calls; 
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hanging up the receiver after calling a 
number, which often results in called party 
being answered by the operator asking 
“Number, please?”’; failure to announce 
your name when answering the telephone, 
causing delays and annoyance to calling 
party; failure to speak directly into the 
transmitter making it difficult for the 
other person to hear you easily; and fail- 
ure to answer a call promptly, which some- 
times makes the calling party believe the 
operator is giving very slow service. 

The operators brought out very clearly 
the desire of all operators to give good 
service and the lengths to which the com- 
pany has gone to perfect them in their 
profession. They pointed out that oper- 
ators are not infallible and explained some 
of the causes of the difficulties experi- 
enced by subscribers. 

They further explained in detail just 
how they handled calls between subscribers 
served by the same central office and by 
different central offices, how they know 
lines are busy, how they supervise calls 
and the proper and improper methods of 
flashing or moving the receiver hook so 
as to attract the operator’s attention. 

At the close of the demonstration the 
operators invited those present to come 
up and look at the apparatus and to ask 
such questions as might occur to them, 
and a great many took advantage of the 
opportunity to learn more about the proper 
method of using the telephone. 


J. A. Van Wagenen, secretary Temple 
Rural Telephone Co., Temple, N. D., in 
a recent letter says: 

“T have received so many valuable sug- 
gestions in articles you have published 
from operators and others that I am won- 
dering if there is someone in some far-off 
corner of the telephone world who would 
like to know of my experience in managing 
collections. 

When I started in the telephone busi- 
ness some years ago and began to super- 
intend the construction of small town 
plants, like many others, my mind was 
more on other departments and I sort of 
took it for granted the subscribers would 
see to paying their accounts. 

As time went on, I found that the best 
of them would let their accounts accumu- 
late; then, when urged to settle a large 
bill, they would kick on the service and 
the items. A generally disagreeable time 
was had and the company was blamed for 
the very thing that the subscriber was the 
cause of. I have had many people frankly 
tell me that it made them mad for me to 
let their account run until it seemed a big 
amount to pay for telephone service. 

Where a company has allowed collections 
to get behind, our experience of the past 
year serves to show one scheme that has 
worked perfectly. At the annual stock- 
holders’ meeting in March, 1922, there 
were 35 subscribers delinquent out of a 
total of 46—and they owed $473.33 col- 
lectively. A resolution was passed saying 
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a collector would call on the subscriber on 
April 1, 1922, and three months’ rent would 
be collected in cash, which would pay the 
subscriber to July 1, 1922, in advance. All 
amounts due prior to April 1 could be 
settled either in cash or a note due October 
1, 1922. 

Every one could and had to settle that 
way or suffer the removal of their tele- 
phone. The secretary’s report at the an- 
nual meeting last month showed every 
dollar on both notes and accounts paid into 
the treasury and every one pleased with 
the regulations. 

This plan gave subscribers time to be 
prepared to meet their obligations, and they 
were given to understand it would be 
necessary for them to meet them. 

Give them service, then see to it that 
they pay in advance, and both company 
and subscriber will get along fine.” 





The United Telephone Co., of West Con- 
cord, Minn., of which E. C. Kaiser js 
manager, has sent a circular letter to all 
the school teachers in its territory, regard- 
ing the breaking of glass insulators by 
school children. Mr. Kaiser believes that 
telephone companies would be saved a great 
deal of trouble and expense if a general 
campaign along the lines of destruction df 
telephone property were made among the 
school children. 

In his letter, individually addressed to 
the school teacher, Mr. Kaiser says: 

“In our endeavor to give the best of 
telephone service, we earnestly solicit your 
co-operation in the matter of admonishing 
children relative to the destruction of tele- 
phone property. 

We believe that the breaking of glass in- 
sulators on telephone poles by boys throw- 
ing stones, or by shooting, would be less 
if they were properly cautioned as to the 
penalty involved. ‘Therefore, we request 
that you read the ‘warning’ of this letter 
to your pupils; any additional warning that 
you will extend to them will be appreciated. 
The purpose of this letter has the ap- 
proval of County Superintendent H. A. 
Way. 

May we thank you in advance for your 
cooperation ? 

Yours for better telephone service.” 





The warning which the teachers are re- 
quested to read to pupils is: 

“Do you know that when you break 
glass insulators on telephone poles by 
throwing stones, shooting, or in any other 
way, you are breaking the state law and 
are subject to a fine? 

When you break a glass, not only do 
you destroy someone’s property, but in a 
great many cases the telephone line is put 
out of order. Just think what you would 
be responsible for if someone wanted a 
doctor in a hurry at that time! 

From now on, any one breaking glass in- 
sulators on telephone poles will be arrested 
and prosecuted to the full extent of the 
law.” 





















~ Personal and Biographical N otes | 





Henry Brock, an experienced tele- 
phone man and for many years connected 
with the Tri-State Telephone & Telegraph 
Co., Northwestern Bell Telephone Co. and 
other telephone companies, has been named 

















A Wide Experience Gives Henry Brock a 
Good Foundation for His New Position 
as Commercial Manager of the Tri- 
State at Rochester, Minn. 


acting commercial manager for the east- 
ern district of the Tri-State company, and 
will take charge about May 1, according 
tc an announcement just issued through 
the office of R. F. Wilder, commercial 
superintendent of the Tri-State Telephone 
company, St. Paul, Minn. 

Mr. Brock, who takes over the duties 
relinquished by Geo. F. Beatty, first en- 
tered the telephone business as a solicitor 
for the Pacific Telephone & Telegraph Co. 
ac San Francisco, Cal., in 1901. Three years 
later he became manager of the Sunset 
Telephone & Telegraph Co. at Marys- 
ville, Cal., remaining there until 1910 when 
he resigned and located in St. Paul, Minn. 
He became a commercial agent for the 
Tri-State company in 1911 and was trans- 
ferred to the Minneapolis office four years 
later where he specialized in automatic 
P. A. X. demonstrations and develop- 
ment. 


When the Tri-State and Northwestern 
Minneapolis systems were ‘consolidated in 
‘1918, Mr. Brock continued with the North- 
western Bell as special P. B. X. and P. 
A. X. man until 1920 when he returned 
to the Tri-State in St.. Paul and was 
placed in charge of commercial work con- 
nected with the consolidation of the two 
St. Paul systems. 

This work completed, Mr. Brock be- 


came engaged in the work of helping to 
compile an extensive commercial survey, 
which had not been fully completed at the 
time he was named to assume the position 
of district commercial manager for the 
Rochester district. He will remain in St. 
Paul until the survey is completed before 
removing to Rochester. 


Philip O. Coffin, general auditor of 
the Chesapeake & Potomac Telephone Co. 
at Washington, D. C., is another who 
was made a vice-president of the com- 
pany a few weeks ago. 

He is a young man with veteran expe- 
rience in the Bell system. His first work 
was in New York. In 1904 he went to 
Washington, and a year later he was 
transferred to Baltimore. 

His next post was in Philadelphia, and 
in 1911 he was made auditor of receipts 
tur the New York Telephone Co., Bell 
Telephone Co. of Pennsylvania, and the 
Chesapeake & Potomac Telephone Co. 
He became auditor of the New York 
Telephone Co. in 1913, and general auditor 
of the Chesapeake & Potomac Telephone 
Co. in November, 1919. 

H. S. Johnston, of Milwaukee, was re- 
cently elected a member of the board of 
directors of the Wisconsin Telephone Co. 
to fill the vacancy caused by the death of 
the late Edward A. Uhrig. Mr. Johnston 
is a native of Milwaukee and an out- 
standing executive of the younger type in 
industrial enterprises and an active work- 
er in civic activities. He is president and 
treasurer of the R. A. Johnston Co., bis- 
cuit and candy manufacturers. 


Wm. G. Turpin, manager of the Hen- 
derson Telephone & Telegraph Co., of 
Henderson, Ky., is another telephone man 
who has been recommended for postmast- 
er of his town. His name was submitted 
by Senator R. Ernst. 

Mr. Turpin is well known in Henderson 
and his many friends there hope that he 
will receive the appointment. 

Geo. F. Beatty, after 18 years as a 
telephone man, has resigned as district 
commercial manager (eastern district) 
Tri-State Telephone & Telegraph Co., 
with headquarters .at Rochester, Minn., to 
become secretary and an active member 
of the Geo. E. Thompson Lightning Rod 
Co., Owatonna, Minn. Mr. Beatty as- 
sumed his new duties April 2. 

Mr. Beatty began his telephone career 
in 1904 as a member of a construction 
crew employed by the Steele County Tele- 
phone Co., Blooming Prairie, Minn. One 
year later he located at Glenville, Minn., 
as manager of the Freeborn County Tele- 
phene Co. 

In December, 1905, purchase of the 
Freeborn company by the Northwestern 
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Bell Telephone: Co.- resulted in his re- 
maining as manager at Glenville only un- 
til October, 1908, at which time he was 
transferred to Chisholm as manager of the 
Mesaba Telephone Co. A few months 
later he was transferred to Hibbing, Minn. 
as manager for the entire Hibbing area. 

In April, 1910, Mr. Beatty found him- 
self in Minneapolis, a special agent for 
the Northwestern Bell Telephone Co. and 
in October of the same year was made 
manager of the Fergus Falls area of that 
company. In March, 1912, he went to 
Grand Forks as manager of the Grand 
Forks area for the same company where 
he remained until June, 1915, -at which 
time he was appointed district commercial 
manager for the Bell company in the 
Owatonna district, an area comprising 
practically the entire southern portion of 
the state of Minnesota. 

In July, 1918, when the Tri-State Tele- 
phone & Telegraph Co. absorbed the Bell 
interests in southern Minnesota Mr. Beatty 
continued as district commercial manager 
of the same district. In 1922, when the 
Tri-State company divided the area into 
three districts, he was made commercial 
manager of the 
headquarters at 


Rochester district with 
Rochester, a position he 
held at the time of his resignation. 
During the years that Mr. Beatty re- 
sided at Owatonna he became interested 

















After a Long Period of Service in the Tele- 
phone World, Geo. F. Beatty, of Roches- 
ter, Minn., Goes Into the Lightnirg 
Rod Business. 
and very active in local community af- 
fairs. He is a prominent member of the 
Owatonna Commercial club, a past presi- 
dent of the Owatonna Rotary clu!) and 
belengs to the Scottish Rite and Shrine. 
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: ( The Policy \ 


Of Lynton T. Block & Co. is to 
issue the most satisfactory and com- 
prehensive insurance to be had any- 




















at Cost 








» where— 
Ie Furnishing absolute protection 
0 at cost 


Embodying all the standard 
features and more 

Covering special clesses and se- 
t lected risks 

. Selling at established rates 
Returning savings at the end of 
the policy period, depending 
upon the individual experience 
of the risk. 


Giving a claims service that is 
not equalled elsewhere 








WORKMEN'S COMPENSATION 
EMPLOYERS’ LIABILITY 
PUBLIC LIABILITY 
TEAMS LIABILITY 
CONTRACTORS’ LIABILITY 








































’ ELEVATOR 
It is an honest policy, carried out in PLATE GLASS 
an honest way and giver a square AUTOMOBILE 


deal under all conditions. 


This. forms the creed of every mem- 
ber of the organization and has 
built up the reputation of Lynton T. 
Block & Co. until it is one of the 
best and most favorably known in 
the Mississippi Valley. 











LYNTON T. BLOCK & CO. 


Underwriters of 
Insurance at Cost 


Utilities Indemnity and Fire Exchang*s 
Employers Indemnity Corporation 


Chamber of Commerce Bldg. 
ST. LOUIS, MO. 
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One Operator 
Instead of Four 


No trick at all to tell which of these two exchanges 
costs less to operate. | 

The North desk, with its simple sets of keys: 
makes telephone switching as easy as running an 
electric adding machine. 

And because it’s so easy it’s bound to be speedy. 
That’s why operators easily average 750 calls per hour 
with North Automanual. That’s why the operating 
room economies are so apparent at a glance. That’s 
why a new girl in the morning is expert in two or three 
days and handles actual calls from the start. 


Too good to be true you say? 


| Tell you what let’s do! You ask us for a list of companies 
using North Automanual. Then ask them what they think of 
North Machine Switching. See if they’ll back up our claims for 


Better Service Greater Profit 
Instant recall. Automatic disconnect. Low maintenance and depreciation. 
Short answering time. Uniform dis- More calls per hour per operator. Quick 
tribution of calls to idle operators. training. Distribution of switching cen- 
Impartial service. Less tiresome ters. Remote control of small exchanges. 
operation. Operators can’t listen in. Rate raises with public approval. 

With 


NORTH MACHINE SWITCHING 


The North Bulletin describes North Automanual, 
explains remote control of outlying exchanges, and 
describes the equipment. We’d like to send you a copy. 


The 
NORTH ELECTRIC 


MANUFACTURING COMPANY 
GALION, O. 


The NORTH line offers every variation of automatic telephone 
service, including the Automanual System for local and toll ser- 
vice, Automanual remote control of small exchanges, and Dial 
Automatic for exchanges too small for Automanual. Manufact- 
urers of telephone equipment since 1884. 
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Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 






Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Hearing in Northwestern Bell 
Nebraska Injunction Case. 
The hearing of the federal court in- 
junction brought by the Northwestern 
Bell Telephone Co. to prevent the Ne- 
braska State Railway Commission elim- 
inating the existing 10 per cent surcharge 
on exchange rates, will be begun late in 
April or early in May. The master who 
is to take the testimony will be consulted 

before the date is definitely fixed. 

Representatives of the company and of 
the commission are agreed that the hear- 
ing may be started late in April, the com- 
missioners being undecided as to the date 
because of hearings in Washington that 
necessitate their presence, set for the 
month, but which are uncertain in the mat- 
ter of duration. 

Considerable testimony has been elim- 
inated by an agreement. between the com- 
mission and the company as to the valua- 
tion of the company property. This will 
save the substantial cost of making and 
verifying a detailed inventory, inspection 
and appraisal of the telephone property, 
which would take months of time, delay 
the trial and be burdensome to both sides. 

For the purposes of the case only and 
not binding on any party in any other 
proceeding, it has been stipulated that the 
cost of the telephone plant and other prop- 
erty of the company in the state used in 
the rendition of its intrastate and inter- 
state toll and exchange service, was as 
shown on its books to be $15,599,623 on 
January 1, 1921. On January 31, $15,658,- 
082; February 28, $15,684,279, and each 
month thereafter until December 31, 1922. 
on June 30, 1921, it was $16,049,673; on 
January 1, 1922, it was $17,671,448; on 
June 30, 1922, $18,180,000, and on Decem- 
ber 31, 1922, $18,392,647. 


It is also agreed that to the amounts 
specified for each month respectively, 
there shall be added 3.55 per cent to cover 
working capital, material and supplies; 
that plaintiff will not claim larger prop- 
erty values in this case than are specified 
at the time set forth; that these figures, 
arrived at by the consultation of the ac- 
counting departments, plus 3.55 per cent, 
shall be deemed and regarded, for the 
purposes of the case, as the fair and rea- 
sonable value of the company’s property 
on the respective dates. 

It is further stipulated that proper al- 
lowance shall be made for all additions 
and betterments made subsequent to De- 
cember 31, 1922; that the value thereof 
shall be ascertained and fixed for each 
month by the same method followed in 
arriving at the figures previously agreed. 





The commission reserves the right to 
show that the plaintiff’s machine-switch- 
ing equipment should not be included in 
the values set forth, but that in the ab- 
sence of such showing, it is agreed that 
the fair value of the equipment. is. the 
cost shown on the plaintiff’s books, plus 
the working capital stated. 

The point made in this respect is that 
the commission insists upon a showing 
that the machine-switching equipment is 
economical and therefore, justified. A 
large part of this expense was for replace- 
ment, but the cost of machine switching 
in place is much greater than that for 
manual. The commission is calling for 
proof that this substitution, which added 
very heavily to the investment without in- 
creasing the number of subscribers, is 
justified by economical management. Thus 
it will be necessary to show that the sav- 
ing in traffic expense is equal to the added 
cost of maintenance and added return 
necessary. 

The stipulation also sets out that it is 
understood that the company still contends 
that the property is fairly worth at least 
the amounts set forth in its bill of com- 
piaint and that it enters into this agree- 
ment evidenced by this instrument only 
for the purposes of this case, prompted 
by the large economies in time, labor and 
money to be effectuated thereby. 

An effort was also made to agree on 
what the net return should be. The com- 
pany asked for 8 per cent, but was willing 
to compromise on 7% per cent, but the 
commission declined to concede more than 
7 per cent. This failure to agree calls 
for the taking of testimony on this point. 

The stipulation is signed by Edgar M. 
Morsman, jr., and Frank E. Randall for 
the company, and O. S. Spillman, attor- 
ney general, and Hugh Lamaster, coun- 
sel for the commission and assistant at- 
torney general. 


Comparative Operating Figures 
Before Indiana Commission. 

Independent telephone exchanges ‘of 
Indiana are making more money than the 
Bell exchanges, and they are accomplish- 
ing it with lower telephone rates, accord- 
ing to the testimony of Harry M. Boggs, 
chief accountant of the Indiana Public 
Service Commission, at the hearing on the 
Indiana Bell Telephone Co. consolidated 
rate case. Mr. Boggs testified in relation 
to a series of exhibits which he had pre- 
pared or were prepared under his direc- 
tion. 

Some of the conclusions that may be 
drawn from the exhibits, which 
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were 


compiled from annual reports on file with 
the commission and from exhibits the 


“Indiana Bell has introduced in the pend- 


ing rate case, are the following: 

Operating revenues a_ subscriber sta- 
tion of the Bell exchanges are, as a rule, 
considerably higher than revenues of the 
Independent companies, inasmuch as the 
rates of the Bell exchanges are generally 
higher. 

Operating expenses a station of the 
Pell exchanges are much higher than such 
expenses of the Independents. 

The result is that the gross revenue of 
a station for the Independent exchanges 
is greater than that of the Bell exchanges, 
though the telephone rates charged by the 
Independents are lower than those charged 
by the Bell. 

In cities and towns having Independent 
companies the average number of persons 
of a subscriber station is much smaller 
than in cities and towns with Bell ex- 
changes. In other words, the Indepen- 
dents have more stations in proportion to 
population than the Bell exchanges. The 
“saturation” of the Independents is greater 
than that of the Bell exchanges. 

Bell rates have risen from 1913 to 1922 
to a degree that the average increase for 
all classes for 1922 over 1923 is almost 
45 per cent. 

In the various tables of the exhibits it 
appears that the higher operating ex- 
penses of the Bell exchanges are due in a 
considerable measure to traffic expenses, 
including wages. The expenses a station 
for operators’ wages are usually less for 
the Independents than the Bell exchanges 
The Independents spend less for schools 
to train operators, and it appears, gener- 
ally, that the Independents are highly or- 
ganized. 

The commission has indicated several 
times in the course of the long hearing, 
which is now drawing to a close, that the 
Bell system is “super-organized” and that 
it should find some way of reducing 
operating expenses. It has been asserted 
by witnesses for the commission that the 
Bell form of organization is not adapted 
to the smaller communities, especially, 
and that the Indiana Bell has been sub- 
ject to too many orders from the Amefr 
can Telephone & Telegraph Co. of New 
York. 

One of the exhibits on which Mr. Boggs 
testified was a group summarization 0! 
unit costs, giving the expenses - sub- 
scriber station for the ten months ending 
October 31, 1922, excluding depreciation. 

In a group of cities and towns where 
the number of stations is from 501 to 6” 
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it was shown there were four Bell ex- 
changes with an average operating unit 
cest a station of $24.12; one company 
partly owned by the Indiana Bell with a 
unit operating cost of $18.33; and 27 In- 
dependents with an average of unit cost 
of operation a station of $12.77. The 
cost a station of the Bell companies in 
this group was shown to be 88.88 per 
cent higher than the Independents. 

In a group of exchanges with from 
2,001 to 3,000 subscriber stations, there 
were seven Bell and seven Independent. 
The following was shown by an exhibit: 

Average operating cost a station for the 
seven Bell exchanges, $21.33; same for 
the seven Independents, $13.85; Bell costs 
higher by percentage of 54.01. 

In the group of exchanges from 1,401 
to 2,000 stations, the Bell operating costs 
a station were $23.28 as against $15.92 for 
the Independents, the Bell costs being 46.23 
per cent higher. 

The figures indicate that the biggest 
difference in operating costs was in the 
small exchanges. In 19 Bell exchanges 
with the number of stations ranging from 
40 to 100, the operating costs were $36.84 
a station as compared with $16.41 a sta- 
tion for 14 Independent companies. The 
Bell operating expenses were 124.50 per 
cent higher. 


Lower Rates Established by Bell 
Company at Lowell, Ind. 


Instructions contained in an order of 
the Indiana Public Service Commission 
directed the Illinois Bell Telephone Co., 
Indiana division, to put in effect at Lowell 
a lower schedule of rates for business and 
residence service. The order was issued 
March 23 and became effective April 1. 

The individual business rate is reduced 

from $5 to $4 a month and two-party busi- 
ness from $4 to $3.50 a month. Individual 
residence is reduced from $3 to $2.75 a 
month, two-party residence from $2.50 to 
$2.25 and four-party residence from $2.25 
to $2. 
: An investigation was made by the com- 
mission some time ago, and the company 
has agreed that rates for Lowell have 
been somewhat out of line with other 
towns of similar size. 


Iowa House Is Against Regulation 
of Telephone Companies. 

By a vote of 72 to 27, the Iowa house of 
representatives defeated the Saunders- 
Clarke bill, which provided for regulation 
of telephone business by the state railway 
commission. This action was taken on 
March 27. On March 23 the bill to 
place telephone companies under the juris- 
diction of city councils was thrown into 
the discard by the substitution of the Saun- 
ders-Clarke bill. 

This probably disposes of all telephone 
regulation bills for this session, although 
senate file No. 436 by Buser—which pro- 
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vides for city council regulation of town 
rates, board of supervisors regulation of 
rural rates, and railway commission regu- 
lation of long distance rates, is still pend- 
ing. 

Senate file No. 552 by Bowman, pro- 
viding for municipal ownership, is also on 
the calendar. 

Illinois Bell Takes Over Kinloch 
Properties in Illinois. 


The Interstate Commerce Commission 
gave its approval on March 26 to the ap- 
plication of the Illinois Bell Telephone 
Co. to acquire the properties owned by the 
Southwestern Bell Telephone Co. in south- 
ern Illinois. 

Recently a decision was handed down 
by the commission granting the South- 
western Bell permission to purchase all 
of the properties of the Kinloch Telephone 
Co., of St. Louis. Part of this property 
is located in southern Illinois and it is this 
property that the Illinois Bell is purchas- 
ing from the Southwestern Bell. 








Hopkinsville, Ky., Rate War in the 
U. S. District Court. 


An injunction suit to prevent authori- 
ties of Hopkinsville, Ky., from forcing 
a return to pre-war telephone rates was 
filed March 30 in the United States Dis- 
trict Court by the Christian Todd Tele- 
phone Co. 

Contention is made in the petition that 
continued operation of the lines can not 
be done profitably on the old rate basis. 

The wartime rates, under which the 
company has been operating for several 
years, are 50 cents higher a month than 
the pre-war rates. The Hopkinsville city 
council recently ordered the old rates re- 
stored. 


Kansas Commission Authorizes 
New Rate Schedule for Paola. 


On March 23 the Paola Telephone Co. 
was granted the permission of the Kansas 
Public Utilities Commission to file and put 
into effect a new schedule of rates at Paola. 
The rates allowed by the commission are: 


Business, one-party ......... $2.75 
Residence, one-party ....... 2.00 
Residence, two-party ....... 1.65 
Residence, three-party ..... 1,35 
Rural, multi-party .......... 1.25 
Rural switching service..... 50 
Business extension sets...... 1.00 
Residence extension sets..... 50 
EE GE. eka endsnnoas nadns 25 


Expect Politics Will Rule Louis- 
ville, Ky., Utilities Bureau. 


The city council of Louisville, Ky., 
passed, on March 30, the bills for creation 
of a utilities bureau, and the personnel of 
the bureau is to be announced soon. 

There are many candidates for appoint- 
ment, which means, perhaps, that politics 
will rule for the choice of candidates, 
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with the result that men of little ability 
will be chosen to fill important positiois, 

The cost of the bureau is being borne 
by three of the local utilities, the Louis- 
ville Railway Co., Louisville Gas & Elec- 
tric Co., and Louisville Home Telephone 
Co., each of which will contribute $10,000 
a year to pay the wages of the employes 
of the bureau. 

The purpose of establishing the bureay 
was to have an organization which would 
be in position to furnish facts and figures 
as. a basis for rates which may be used by 
utilities giving public service. 


New Rate Schedule for Service in 
Carbondale, Kans. 


The application of the Carbondale Tele- 
phone Co. for permission to make certain 
changes in the rates for service at Carbon- 
dale, was granted by the Kansas Public 


Utilities Commission on March 20. The 

new rates are: 
Business, one-party ......... $2.00 
Residence, one-party ....... 1.50 
Residence, two-party ....... 1.25 
Rural switching service..... 50 
Business extension sets...... 75 
Residence extension sets.....  .50 
UE A cet re 25 

Town’s Boom Ended With Close 


of War—Close Exchange. 


The Northwestern Bell Telephone Co. 
has asked that it be allowed to close its 
exchange at Antioch, Neb. This was the 
center of the potash brine industry during 
the war, and at one time it had a popula- 
tion of 2,500. 

With the industry killed by low tariffs 
and German competition, the town has 
dwindled to 200 persons, and the com- 
pany is now serving but 11 business and 
eight residence subscribers. Some of these, 
the company says, have been continuing 
service out of courtesy to the company 
Their consent to close the exchange has 
been obtained. A toll station will be 
maintained in a store, and those who wish 
local service will be served from stations 
at Alliance. 

Otis, Kans., Company Is Granted 
a New Rate Schedule. 

Effective April 1, the Otis Telephone Ex- 
change was authorized by the Kansas Pub- 
lic Utilities Commission—in its order 0! 
March 21—to establish the following rates 
in Otis: 


Business, one-party 
Residence, one-party 
Rural switching service..... 50) 
Wall extension sets......... 15 
Desk extension sets......... 
Desk sets 





Cassville, Mo. Company Author 
ized to Buy Mutual Company. 
The Cassville Telephone Co. was given 

authority by the Missouri Public Servic 

Commission on March 22 to purchase the 
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Cheap Insurance- 


The wise line-man takes no chances on 
his “spurs!” The “old-timers” know 
Klein Climbers are the best insurance. 


Carefully forged from the finest spring 
steel—hardened and tempered under 
expert supervision—subjected to rigid 
factory tests before sold—Klein Climb- 
ers are safe. 

The gaff itself is made of a special steel, 
hand tempered and tested, and securely 
riveted to the leg iron in such a manner 
that it will not come loose. 


The shape of Klein Climbers, the set of 
the angle and the temper are all the 
product of years of experience and de- 
signed for safety, ease and comfort. 


Play safe. Buy Klein Climbers. 
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exchange and plant of the Farmers Mu- 
tual Telephone Co., of Cassville, for the 
sum of $1,200. ; 

Permission was also granted the Cass- 
ville company to increase the rate for 
Class A switching service from 25 cents 
to 33 cents per month. 


Unusual Case—Subscriber Trans- 
fers Messages of Two Lines. 


The Nebraska State Railway Commis- 
sion has ruled, upon request of the Hay 
Springs Telephone Exchange for a de- 
cision, that where a telephone subscriber 
is willing to act as a messenger between 
two telephone lines and there is no mone- 
tary loss to the company, it cannot pre- 
vent him from doing so. 

Hay Springs has a subscriber who also 
has in his house an instrument connected 
with a rural line, but which is not con- 
nected with the town exchange. The com- 
pany has learned that it is his frequent 
practice to take messages from men on 
the farm line for men on the telephone 
company’s line, and otherwise act as cen- 
tral for both parties to a conversation. 
So far as the commission is informed, he 
receives no pay for this service. The re- 
sult is to deprive the company, it claims, 
of the revenue that it would get if the 
farm lines were connected and switched 
on its exchange. 

Years ago the same question came up— 
in the days of competition. One of the 
Independent companies which could not 
get a physical connection with the Bell 
had one of the latter’s telephones in- 
stalled in its rival local exchanges. Op- 
erators, by taking messages from one 
telephone to the other, were then able to 
serve subscribers who had only the In- 
dependent service. 

The Bell company wanted to take the 
telephone out, but by a two to one de- 
cision, the commission decided that it 
could not refuse the service. Commission- 
er Clarke, who dissented, claimed that it 
was compelling the Bell to contribute to 
its own undoing. 

The present commissioners decided to 
follow this precedent, but with some re- 
luctance. They were of the opinion that 
if the Hay Springs company had toll lines 
at the ends of the neighborhood rural 
line, it could maintain its complaint, but 
that the claim of damage from lost 
switching opportunities was too remote 
to be considered. 


Nebraska Bill for Fixing Maxi- 
mum Rate Still Alive. 


The Nebraska house has advanced to 
third reading, by a vote sufficiently de- 
cisive to indicate its passage, the Oster- 
man bill providing that rate fixing bodies 
shall fix only maximum rates for public 
utilities. It had been killed by the house 
committee, but Osterman, who is Demo- 
cratic floor leader, was able to rescue it. 
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One of the most vigorous debates of 
the session followed its presentation. Op- 
ponents said that it was impossible to 
restore competition in the industry in 
Nebraska, where only a small proportion 
of the smaller companies are making 
money at the present schedules, and that 
at any rate the state definitely abandoned 
the theory of competition in utility serv- 
ice when it adopted the policy of regula- 
tion 16 years ago. 

Others urged that the commission has 
this power now if it deems wise to use it. 
Others said that the company that slashed 
rates was simply squandering the money 
of the investors, and that this was an eco- 
nomic wrong even where higher rates, 
after competition had been eliminated, did 
not eventually put the cost of the fight on 
the back of the patron. Others said that 
two telephone companies mean added cost 


’ te those who must use both companies’ 


service in its business. It was also urged 
that the railway commission, not being 
advised to cut rates, would not be able to 
check up and thus prevent discrimination 
as between patrons of the same company. 

Mr. Osterman said that if the commis- 
sion has never denied the request of a 
company to reduce rates it will not be 
affected by the bill. He insisted that cut- 
throat competition is preferable to no 
competition, which drew the retort that‘in 
cut-throat competition the little fellow 
would have no chance with the big fellow 
with the long purse. 


Commission Cites Hotels for 
Charging 10 Cents a Call. 
Show cause orders were issued on March 
27 by the Minnesota Railroad & Ware- 
house Commission requiring various hotels 
in St. Paul and Minneapolis, the Tri-State 
Telephone & Telegraph Co., and the 
Northwestern Bell Telephone Co. to show 
why certain provisions in the commission’s 
orders of December 28, 1922, have not been 
complied with. 
Some of the hotels are charged with 
collecting 10 cents a call for local service, 
when the authorized rate is five cents. 


The hearing is set for April 10 in St. 
Paul. 


Asks Increase of Rates Account 
of Discrimination. 

The Lincoln Telephone & Telegraph Co. 
has applied to the Nebraska State Rail- 
way Commission for permission to bring 
the rates on its University Place exchange 
equal to those charged for other recipients 
of zone rates. The company has just 
completed a new building in University 
Place, a 3,500 population suburb of Lin- 
coln, and is installing automatic equip- 
ment. The exchange serves 1,100 sub- 
scribers, and the increase will be a dollar 
a month for business service and 25 cents 
for residence. 

A manual exchange has been operated 
at University Place, but it has been a part 


Vol. 84. No. 14 


of the Lincoln zone, although favored jy 
rates. R. E. Mattison, general manager, 
says that for some reason the rates go 
out of line some time ago, and that as the 
subscribers have been getting service, for 
which other zone patrons have had to pay 
the higher rate, it has been subject toa 
complaint for exercising discrimination. 

The Lincoln zone fundamental plan in. 
cludes a complete interchange of service 
and the establishment of a multi-automatic 
service on such lines where it is necessary 
to change or enlarge the facilities. A 
large part of the contiguous territory of 
northeast Lincoln will be served from the 
new exchange, which will be designated 
as the “M” exchange. A year ago the 
company enlarged its facilities in South 
Lincoln and serves it from an “I” ex. 
change. With the new one cut-over, the 
burden will be lifted in part from the main 
exchange and permit it to take care of 
new business facilities. 


Nebraska Farm Line Officials De- 
mand Free Service. 

The Northwestern Bell Telephone Co. 
has applied to the Nebraska State Rail- 
way Commission for advice on how to 
handle a situation at Laurel. The com- 
pany has the exchange there and switches 
a number of farm lines. 

These formerly enjoyed free service to 
other towns, but this was eliminated two 
years ago. Since that date, while the 
officials of the mutual farm line companies 
have been collecting the switching charges 
from members, they refuse to pay it over 
to the Bell and demand the return of the 
free service of the past. 


Walton, N. Y., Company Allowed 
to Establish Four-Party Rate. 


The New York Public Service Com- 
mission on March 30 amended its order 
suspending rates of the Walton Peoples 
Telephone Co. in Walton and _vicinity— 
which were proposed as effective on March 
i—to permit the establishment of a charge 
for a new service, four-party line resi 
dence. 

The company filed a new tariff increas- 
ing its rates generally, on March |, and 
providing for the establishment oi a four- 
party line residence rate which had not 
been in existence heretofore. 

Because of complaints the commission 
suspended the entire schedule pending 4 
hearing and determination, but at a hear- 
ing before Commissioner Blakeslee ™ 
Binghamton on March 26 request Wé 
made by the company for authority © 
establish the four-party line 
other rates proposed to be 
March 1 still remain under 
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Dissolve Injunction Granted Ohio 
Bell Against Power Company. 


Holding that a common plea - 
may not interfere with the state tilities 
commission in the latter’s perform=:ce 0 
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its duties, Judge Kinkead on March 20 
dissolved the temporary injunction grant- 
ed the Ohio Bell Telephone Co. restrain- 
ing the Columbus Rail-Light Co. from 
erecting high tension wires in East Co- 
lumbus. 

In so doing the court held that the 
telephone company had not applied for 
strictly equitable relief, but had alleged 
a violation of the orders of the Ohio 
Public Utilities Commission. 

He declared that execution of orders 
issued by the commission is an issue for 
the commission to settle, and that judicial 
relief may be obtained only through the 
supreme court. 


Revokes Rate Increase Because 
Service Is Not Improved. 

On March 27 the Wisconsin Railroad 
Commission issued an order revoking the 
commission’s previous order, dated Janu- 
ary 24, wherein it had authorized the 
Shaw Telephone Co., of Cleghorn, to in- 
crease its rates to $7.50 gross and $6.75 
net, quarterly, for rural telephone service 
from the Eau Claire exchange. 

The installation of these rates was con- 
ditioned upon the company rendering the 
same type of service as, that given by the 
Wisconsin Telephone Co. at its Eau Claire 
exchange. 

Since the original order was issued, a 
complaint was filed with the commission 
showing in detail the defects in the con- 
struction and maintenance of the lines. A 
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check-up was made by the commission’s 
service department and this indicated that 
the service conditions were much worse 
than were apparent at the time the orig- 
inal order was issued. 

The commission, therefore, considered 
it unjust to subscribers to require them 
te pay the increased rate until the com- 
pany has done the necessary reconstruc- 
tion work to place its lines in a condition 
tu give service equivalent to that furnished 
by the Wisconsin Telephone Co. at Eau 
Claire. 

The former rate of the Shaw Tele- 
phone Co. for rural telephone service was 
$1.75 per month. 


Rates Established by State Com- 
mission Presumed Reasonable. 
Telephone rates established by a state 

commission are presumed just and rea- 
sonable, and the burden of proving the 
contrary rests on the company affected, 
it was held recently in a case brought by 
the Cumberland Bell against the Louisi- 
ana commission. 

That the granted an in- 
crease in rates did not establish that the 
rates previously in force were unjust, un- 
reasonable, and confiscatory, when restored 
by the commission more than a year later, 
after business conditions had changed. 

A telephone company is entitled to a 
fair return on the value of the property 
used and useful in its business, and the 
court held that in determining the value 


commission 
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of such property, as affecting the reasop- 
ablesness of intrastate rates, the property 
used in its intrastate business should by 
considered separately from that used jp 
interstate business. Cumberland Tele. 
phone & Telegraph Co. vs. Louisiana Pyb. 
lic Service Commission; 283 Federal, 215, 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 

March 26: Authority given Illinois Bell 
Telephone Co. to purchase the properties 
of the Southwestern Bell Telephone Co. in 
southern Illinois. 

ILLINOIS. 

February 21: Logan Telephone Co. av- 
thorized to purchase from J. Cabeen the 
telephone ‘property known as the Seaton 
Telephone Exchange, of Seaton, for 
$9,250; Logan company given a certificate 
of convenience and necessity, also given 
authority to issue and sell $10,000 aggre- 
gate par amount of its capital stock, con- 
sisting of 100 shares of the par value of 
$100 per share. 

February 28: Cornell Telephone Co 
and Automatic Home Telephone (Co. 
ordered to continue the operation of toll 
circuits between Cornell and Pontiac, upon 
terms set forth in the order. 

February 28: Order entered approving 
sale by the Illinois Bell Telephone Co. t 
the Fayette Home Telephone Co., Fayette. 
of the Brownstown exchange property oi 
the Bell company, for the sum of $1,500. 

February 28: Complaint of Dr. W. C. 
Blaine against the Atwood Mutual Tele- 
phone Co., of Atwood, for refusal to fur- 
nish service in Tuscola, dismissed, com- 
plainant not having appeared at ‘either oi 
the hearings. 
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Write for important data—today. 


NATIONAL CABLE COMPOUND CO. 


It’s Rightly Named 
“Ever-Protect” 


This cable compound is for un- 
derground cable without use of 
conduit. Through its use, cor- 
rosion and deterioration of 
cable sheath by chemical action 
are eliminated. 


Incorporated 


INDIANA 























They will last as 
long as the strand 
to which they are 
attached. 


Standardized by A. T. & T. Co. 





CAMERON APPLIANCE CO, 
EVERETT, MASS. ‘ 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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April 7, 1923. 








Valuations —Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


pe42 W. Monroe St. Springfield, Ili. 














Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Menadaoock Building CHICAGO 




















Appraisals Rate Investigations 


The American Appraisal Co. 
A Quarter Century of Service 


MILWAUKEE NEW YORK CITY 
Financial Reports 

















HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 


S lizing in Telephone Law and 
= sis Income Tax Practice 


8154 Fourth Ave. Grinnell, lowa 

















ww. C. POLK 


GONSULTING TELEPHONE ENGINEER 
Plans, Estimates and Reports, 
hooreteal and Supervision 

@an arrenge a moderate smount of financing. 


Telephone Bidg. Kansas City. Me. 

















CHAPMAN 
LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 

















SPRING 
CONSTRUCTION WORK? 


H about your lines, Mr. Tele- 
p! Manager—are they in 
shape for the rest of the 
If replacements and re- 
pa are necessary— 


BETTER MAKE 
YCUR ESTIMATES NOW 


‘hen Send in Those 
Orders to 
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TELEPHONY 


March 1: DesPlaines Telephone Co., of 
DesPlaines, authorized to issue $110,000 
principal amount of bonds, authorized by 
supplemental order of October 4, 1922, as 
its first mortgage gold bonds; and to sell 
the bonds at not less than 92 per cent of 
their face value. 

March 1: Increased rate schedule ICC 
3 of the Scott County Telephone Co. for 
service in Winchester, suspended until 
June 26, 1923. 

March 7: Approval given to lease by 
the C. B. & Q. R. R. Co. to the American 
Telephone & Telegraph Co. of certain 
premises in Larchland, from September 1, 
1922, to March 31, 1923, at a rental of $5 
per year. 

March 7: Order entered approving lease 
by the C. B. & Q. R. R. Co. to the Illinois 
Bell Telephone Co. of certain premises at 
Camp Grant, from February 9, 1923, to 
April 7, 1923, at a rental of $50. 

March 7: Fayette Home Telephone Co., 
of Fayette, granted permission to issue and 
sell $3,000 par amount of its common 
capital stock, consisting of 30 shares of 
the par value of $100 each. 

March 14: Petition of the city of 
Streator for a rehearing in the matter of 
rates of the Streator Telephone Co. in 


Streator, Grand Ridge and _vicinities, 
denied. 
March 14: Proposed advanced rates oi 


Illinois Local Te‘ephone Co. for service 
from Donovan to Iroquois and from Iro- 
quois to Donovan and Sheldon, resus- 
pended to October 9, 1923. 

March 14: Order entered resuspending 
until September 30, 1923, proposed in- 
creased rates of LaHarpe Telephone Co. 
for service in LaHarpe. 

March 14: Order entered resuspending 
until September 30, 1923, advanced rates 
proposed in schedule ICC 4 of the Ver- 
milion County Telephone Co. for service 
in Danville. 

April 4: Hearing held at Springfield on 
application of the Illinois Bell Telephone 
Co. for advanced rates for service in 
Beardstown and vicinity. 

April 5: Hearing held in Springfield on 
petition of the Buckley Telephone Co. for 
an increased rate schedule for service in 
Buckley. 

April 5: Hearing held in Springfield on 
proposed advance in rates of the Scott 
County Telephone Co. for service in Win- 
chester. 


INDIANA. 
March 23: Illinois Bell Telephone Co., 
Indiana division, instructed to place a 


schedule of lower rates in effect at Lowell. 
KANSAS. 

March 6: Pretty Prairie Telephone Co. 
granted permission to sell its plant and 
property at Pretty Prairie and Castleton to 
J. A. Krehbiel. 

March 9: Oketo Mutual Telephone Co., 
of Oketo, authorized to reduce the rates 
for the service 25 cents per month, effective 
April 1. The new rates are: Subscribers 
owning and maintaining instrument, 75 
cents; company owning and maintaining all 
equipment, $1.00. 

March 13: Authority given Farmers 
Mutual Telephone Co. to reduce its rates 
for service at Beattie for the period of one 
year, as follows: Instruments owned and 
maintained by subscribers, 85 cents; equip- 
ment owned and maintained by company, 
$1.25. 

March 13: Supplemental order issued 
correcting clerical error in certificate pre- 
viously issued to the Crawford Telephone 
& Telegraph Co. relating to a proposed 
issue of its notes secured by mortgages, in 
the amount of $12,500. 

March 20: Carbondale Telephone Co. 


Piease tell the Advertiser you saw his Advertisement in TELEPHONY. 
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The “STEWART” Test Cabinet 


Tells you if your line is short, crosses, or 
grounded and how many miles it is from 
you. Sosimple the operator can use it as 
easily as the men. 3 direct. 

Sent on trial 


STEWART BROTHERS 
Ottawa, ill. 

















The advertisers on this 
page will render you 
prompt, efficient service 

















TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 
The Independent Standerd 


Coffey System and Audit Co., C. P. A. 
118 E. New York Street 
lanapolis, Ind. 
Exclusive Telephone Acceantaents 

















TELEPHONES 
SWITCHBOARDS and SUPPLIES 
Carrted in Stock by 
Southern Electric 
Supply Co. 


Atlanta, Ga. 

















GOVERNMENT ACCOUNTANT During Federa Control 


Systems of accounts installed to meet the 
requirements of Federal and State regu- 
latory bodies, annua! audits, financial re- 
ports, income tax matters, rate case ma- 
terial prepared, filed and presented. 


CARLTON G. VAN EMON 


PUBLIC UTILITY ACCOUNTING 
921 Fifteenth St. N. W., Washington, D. © 














GUSTAV HIRSCH, MLE 
CONSULTING ENGINEER 
COLUM BUS_0OnMIQ 


Appraisal] Construction Reports 

















J. G. WRAY & CO. 
Telephone Engineers 


Paani! “toveatentions Rate Sees 


Telephone » Compantes. 
ry G. Wray, Fellow A. I. B. E. 
Cyrus G. iil 
1217 First National Bank Blidg., Chicago 

















CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 
800—20 Eact Jackson Bivd., Chicage, II!. 
Telephone Wabash 5212 
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permitted to make certain changes in the 
rates for service at Carbondale. 

March 21: Permission given the Otis 
Telephone Exchange to make certain 
changes in the rates at Otis. 

March 21: Farmers Telephone Co. of 
Rush County authorized to charge a rate 
of $1.25 per month for all city party-line 
residence telephones and to make all col- 
lections the first of each month, instead of 
quarterly; all other rates and regulations 
to remain as now in force. 

March 22: Permission granted G, L. 
Smelser to sell his telephone plant and 
property at Geneva to Mr. and Mrs. W. L. 
Stutz. 

March 23: 
the Paola Telephone Co. 
Paola, effective May 1. 

March 27: United Telephone Co. given 
permission to file and put into effect the 
following schedule of rates at Belleville: 
One-party business, $2.75; one-party resi- 
dence, $1.75. All other rates to remain as 
at present and no changes of rates to apply 
to rural lines. 

March 27: In the matter of application 
of the Peoples Telephone Co., of Lebanon, 
for a certificate relating to a proposed issue 
of its capital stock; as company did not 
have authority under its charter to issue 
the stock prayed for, application dismissed. 

March 29: In the matter of petition of 
the’ Hiawatha Mutual Telephone Co. for 
authority to sell additional stock; supple- 
mental certificate issued correcting error in 
original certificate. 


New rate schedule authorized 
for service at 


MiNNESOTA. 

April 10: Hearing to be held in St. Paul 
on show cause orders issued to various 
hotels in St. Paul and Minneapolis, to the 
Tri-State Telephone & Telegraph Co. and 
to the Northwestern Bell Telephone Co. 

Missour!. 

March 16: F. T. Staton and P. J. Dean, 
owners of the Palmyra Telephone Ex- 
change, of Palmyra, authorized to execute 
a new mortgage and issue new notes to 
take the place of the existing mortgage 
and notes; the new notes to be issued and 
disposed of on or before December 31, 
1923. 

March 19: James Edelen Telephone & 
Electric Co. authorized to withdraw its ap- 
plication for increased rates for service in 
Shelbyville. 

March 22: Cassville Telephone Co. au- 
thorized to purchase the property of the 
Farmers Mutual Telephone Co. in Cass- 
ville and to increase rates for Class A 
switching service from 25 cents to 33 cents 
per month 

March 2 
sale of Poa 


Order entered approving the 
Sarcoxie exchange of the Mt. 
Vernon, to 


Vernon Telephone Co., of Mt. 
Kansas City. 


R. M. Snow, of 





what 


nating buyers. 


Standard Underground 
Cable Co. 
Pittsburgh, Pa. 








HIS name applied 
phone wires and cables means 
“Sterling” does when ap- 

plied to silver—a guarantee of 
/ quality recognized by all discrimi- 
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March 29: Kinloch Long Distance Tele- 
phone Co., of St. Louis, authorized to sell 
the pole line which extends from a certain 
junction point about six miles south of 
the city of Lamar, westward to the Kan- 
sas state line in the direction of Pittsburg, 
Kans., to the Kansas City Long Distance 
Telephone Co.; effective April 7 

New York. 

March 30: Walton Peoples 
Co. authorized to establish a 
rate in Walton. 

WISCONSIN. 

March 27: Order entered revoking rate 
increase previously allowed Shaw Tele- 
phone Co., of C ‘leghorn. 


Telephone 
tour-party 


Statement cf the Ownership, Manage- 
ment, Circulation, Etc., Required by 
the Act of Congress of Au- 
gust 24, 1912, 


of TELEPHONY, published Weekly at Chi- 
cago, Ll, for April a 23. 
State of Illinois, County of Cook, ss. 


Before me, a notary public in and for the 
state and county aforesaid, personally ap- 
peared S. R. Edwards, who, having been 
duly sworn according to law, deposes and 
says that he is the editor of Telephony, 
and that the following is, to the best of 
his knowledge and belief, a true statement 
of the ownership, management (and if a 
daily paper, the circulation), ete.. of the 
aforesaid publication for the date shown 
in the above caption, required by the act 
of August 24, 1912, embodied in section 443, 
postal laws and regulations, printed on the 





reverse of this form, to wit: 

1. That the names and addresses of the 
publisher, editor, managing editor, and 
business manager are: 

Publisher—Telephony Publishing Corp., 
608 So. Dearborn St., Chicago. 


Editor—S. R. 
St., Chicago. 

Managing Editor—S. R. 
Dearborn St., Chicago. 


Edwards, 608 So. Dearborn 


Edwards, 608 So. 


3usiness Manager—H. D. Fargo, 608 So. 
Dearborn St., Chicago. 
2. That the owners are: (Give names 


individual owners, or, if 
give its name and the names 
and addresses of stockholders owning or 
holding 1 per cent or more of the total 
amount of stock.) H. D. Fargo, 608 So. 
Dearborn St., Chicago: J. R. Hastie, 608 
So. Dearborn St., Chicago; S. R. Edwards, 
608 So. Dearborn St., Chicago. 

3. That the known bondholders, mort- 
gagees, and other security holders owning 
or holding 1 per cent cr more of total amount 
of bonds, mortgages, or other securities are: 
(If there are none, so state.) H. D. Fargo, 
608 So. Dearborn St., Chicago; J. R. 
Hastie, 608 So. Dearborn St., Chicago; S. 
R. Edwards, 608 So. Dearborn St., Chicago. 

4. That the two paragraphs next above, 
giving the names of the owners, stockhold- 
ers, and security holders, if any, contain 
not only the list of stockholders and se- 


and addresses of 
a corporation, 


curity holders as they appear upon the 
books of the company but also, in cases 
Where the stockholder or security holder 


appears upon the books of the company as 
trustee or in any other fiduciary relation, 
the name of the person or corporation for 
whom such trustee is acting, is given; alsa 
that the said two paragraphs contain 
statements embracing affiant’s full knowl- 
edge and belief as to the circumstances 
and conditions under which stockholders 


Vo!. 84. No. 14, 


and 
upon 


security holders who do 
the books of the company as trus- 
tees, hold stock and securities in a ca- 
pacity other than that of a bona fide own- 
er; and this affiant has no reason to be- 
lieve that any other person, association, or 
corporation has any interest direct or in- 
direct in the said stock, bonds, or 
securities than as so —, at him. 
Ss. R. EDWARDS. 
Editor 
before me this 


not apppear 


other 


to and subscribed 

of March, 1923. 
JULIA C. O BRIEN. 

June 12, 1924.) 


Sworn 
26th day 
(Seal) 
(My commission expires 


HELP WANTED 


HELP WANTED—Experienced tele. 











phone man for a magneto system of 
500 phones. Town 600. Traction and 
steam Ry. Central Indiana. Must un- 


derstand construction and maintenance 


in detail. Permanent position. Ready 
for work May Ist. Man with family 
preferred. Write LaFontaine Telo. Co., 


LaFontaine, Ind. 


POSITION WANTED 


POSITION WANTED —B y 
man, five years with Belland . 
with Independent company. 
To be located in one place. 
wages and hours. Address 


of of TELEPHONY. 


WANTED TO BUY — 


WANTED — One position Western 
Electric switchboard type No. 10 fully 
equipped. Address Southern Indiana 
Telephone & Telegraph Co., Sey- 
mour, Ind. 

WANTED TO BUY- 
in California. 500 or more _ stations. 
Address Henry Harris, Whittier, Calif. 

WANT TO BU ) — Telephone Ex- 
change of 300 to 500 subscribers where 
only small down payment required. 
Can furnish best references, have had 
over 17 years’ experience with Bell 
company. Address 5268, care of TELE- 
PHONY. 

WANTED 
necting rack, 
Farmers Telo. 








cable- 
7, at fe 
ig te 
Stat 
5262, care 











7 ele phone ‘plan t 


TO BUY—One 
100 to 600 lines. 
Co., Milan, Mo. 


9 SANDWICH 


POLE-CHANGERS 


PARTS AND REPAIRING 
RAILWAY TELEPHONE MFG. CO. 
@ So. Clinton St., Chicago, Ill. 


cross con- 


Address 














to tele- 























ROEBLING 


TELEPHONE 


WIRE 


Covered with the leaviest practical 
coat of spelter. Highest electrical and 
mechanical properties. 


E. B. B, B. B. and STEEL GRADES 


JOHN A. ROEBLING’S SONS OO. 
TRENTON, NEW JERSEY 
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